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Background

APPENDIX A: TIMELINE — SAINTS PETER AND PAUL HIGH SCHOOL

December 2004

June 2005

September 2006

October 2006

October 2006 C
December 2008

December 2008
April 2009

Spring, Summer
2009

Letter to Superintendent of Schools from Finance Council.

“We are writing to you at this ear|

the diocese with a last minute notice of a need to clossstle h oo | . "

Letter to Superintendent of Schools by Finance Council
“outlining the serious financi al
Parish is facing in continuing to

Interested parties met with Bishop Saltarelli who suggested the Pastor
form a research group to study and recommend options for the future of
the high school.

Meeting at Saint Benedicts with Bishop Saltarelli, Msgr. Cini,
Cathy Weaver, pastors of the region to discuss the formation of
The Advisory Committee and to dialog with pastors from the

region about how they might support the ministry of the high school.

Regular meetings of the Advisory Committee and development
of Advisory Committee Report

Advisory Committee presented their report to pastor and to the diocese.
Diocese responded to the Advisory Committee Report.

Meetings with key staff members and Pastoral and Finance
Councils

June 3, 2009 Finance Council Meeting and Pastoral Council Meeting to

June 4, 2009 discuss Advisory Committee Report and diocesan response.

July 2, 2009 Pastoral Council Meeting - dResolved: that the recommendation
of this council is to conclude operatiof the high school with the
graduation of UndmienougMotaass of 2010. "

July 10, 2009 Finance Council Meeting. Discussion and vote taken.” Recommended t

the high school close withec o mme ncement of 2010."



July 22, 2009

August 2009

September 2009

September 10, 2009

October 8, 2009

October 9, 2009
October 10, 11, 2009
October 13, 2009

October 22, 2009

Meeting in Wilmington with Msgr. Cini, Father Coine,

Cathy Weaver, Laurie Pratt, and Carol Cook to discuss financial
concerns of Saints Peter and Paul parish.

Meeting in Easton with Father Coine and Cathy Weaver to develop
communication and decision making process to determine the future of
the parish high school.

Meeting in Easton with Father Coine, Jim Nemeth, Connie Webster, Laurie
Pratt and Cathy Weaver to continue planning process.

Father Coine met with full parish staff to discuss discernment process.
Letter sent to parishioners and parents. Meetings held with faculty and
staff of elementary and high school. Father Coine, Jim Nemeth and Cathy
Weaver met with Advisory Committee.

High School Faculty Prayer and Retreat.

Finance Report presented at all masses.

Mr. Nemeth addresses students.

Parent/parishioner meeting.



APPENDIX B: MEMBERS OF THE SSPPHS FUTURE COMMITTEE

R. MICHAEL ANDREW is a native of Centreville/ Easton and resident of Talbot County, Maryland.
Michael graduated from SSPP in 1976 and has been a member of SSPP Parish since 1979. Michael
married his wife Beth in 1983 and their daughter Rachel attends SSPP Elementary School. Michael is
a member of Regina Coeli Council Knights of Columbus and is owner and president of Andrew Supply
Company, a general contracting and architectural millwork firm based in Centreville, Maryland.

PAUL CAPANO has been a member of the School Board for the Catholic Diocese of Wilmington since
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Co-Chair, and as the CDOW representative to the Maryland Catholic Conference's Education and Family

Life Department in Annapolis, MD. Paul has worked as a consultant in the areas of market development

and technology development for the past 25 years, serving various industries and markets globally. Paul

and his family reside in Newark, DE. He and his wife, Thresia, have 2 children, Nicholas and Julianna, who

attend Mount Aviat Academy in Childs, MD. Paul and his family are also active parishioners of St.

Margaret of Scotland Parish in Bear, DE.

ANGELA B. CASE was a professional educator for close to 40 years. Ms. Case taught 4" 5™ 7" and 8th
grades in the public schools of Baltimore City and St. Louis, Missouri. After relocating to Delaware, she
was employed at the State Department of Education as State Specialist in Human Relations where she
worked with school administrators, classroom teachers, and students (K-12). Ms. Case retired from the
University of Delaware in Newark, Delaware, in the fall of 2006, where she served as Director of Clinical
Studies for Teacher Education for 30 years.

Ms. Case served on the Diocesan School Board for six years and on the Diocesan Education Commission.
An avid volunteer, Ms. Case is a member of numerous boards and organizations, including the Delaware
State Advisory Council on Career and Technical Education, the Junior Board of Christiana Care Health
System, Children and Families First Advisory Board, and the Delaware Regional Advisory Board of the
Salvation Army to name a few.

CHRIS CASTAGNO, a former Co-Chair of the CDOW School Board and member of Bishop Malooly's
"Sustainability Committee", Chris has extensive experience in international business leadership and
organizational development as an expatriate working in Hong Kong with multinational companies and
his own consulting company. Since serving as the Council President in New Castle, Delaware, he works
in the commercial real estate industry in property development and brokerage. Chris also serves as the
156™ Trustee on an historic land trust and is Vice-Chair of the Board of Pencader Business Charter
School.



CAROL D. COOK has been a member of SS Peter and Paul Parish since 2001. Carol serves as Chair of the
Parish Finance Council, a member of Pastoral Council, and as a Lector at St. Michaels Mission Church.
Carol is the Director of Contracts and Compliance for a government-contractor based in Easton, MD. She
has almost 40 years business experience with non-profit entities in healthcare and education. Carol
attended Sisters of St. Francis elementary and high schools in Baltimore County. She received a

Bachel2 NX2 &isindsy/Administration and a Masters in Management.

MARY ELLEN HRUTKA, PhD is the Executive Director of the Mid-Atlantic Catholic Schools Consortium, a

strategic and innovative collaboration of the Archdioceses of Baltimore and Washington and the

Dioceses of Arlington, Richmond, Wheeling-/ K NX Sa {2y yR 2AfYAy3iz2y o ¢
dTo make Catholic Schools the schools of choice for Catholic children and their families and all who may
seekanedcat i on rooted in the Cat priorkoijoiningtthe Grbdrtiurh,0on an
she was the Dean of the School of Undergraduate Studies at the University of Maryland University

College and has many years of administrative experience in higher education.

DEACON BRADLEY D. TAYLOR, a convert to the Catholic faith, currently serves SSPP Parish as its sole
5SIF02y YR KIFa LINB@GA2dzate aSNWSR (KS 5A20SaS I &
a member of the Board of Religious Education. Deacon Taylor continues to be actively involved in the

ministerial and catechetical life of Church with a particular emphasis on adult faith formation.

Deacon Taylor is a graduate of the State University of New York Maritime College and, for the past 32
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experienced manager and contracting officer, he is the Director of Small Business Programs, serving as

an advocate to promote small business opportunities within the federal government. Deacon Taylor and

his wife, Jaynie, reside on the Eastern Shore and have two grown children, Kenneth and Brian.

JOHN WAFER has been a member of SS Peter and Paul Parish for twelve years. A member of the Society
of St. Vincent de Paul and the Knights of Columbus, John is a retired Chief Technology Officer and Vice
President of Engineering of a large global electrical manufacturing company. He was educated through
high school by the Christian Brothers and received his degrees in physics at Trinity College, Dublin
University, and executive courses at Stanford University and the University of Virginia. He has been a
member of several industrial and organization boards.

Facilitator of the Committee:

CAROL RIPKEN currently serves as the Associate Superintendent for the Diocese of Wilmington. Her
prior experiences within the Archdiocese of Baltimore include nine years as Associate Superintendent,
twelve years as a high school principal, five years as Assistant Principal and many years as a teacher of
English, social studies and religion.



Structural Model

APPENDIX C: SUMMARY OF INTERVIEWS WITH ADMINISTRATORS
OF PREK-12 SCHOOLS

As part of our work, and at the suggestion of Bishop W. Francis Malooly, the Future Committee
examined other schools with similar characteristics in terms of size and geographic uniqueness but
which are defined and administered as PreK-12 schools. In the interviews with the current
principals/heads of school of these two schools and the former superintendent, we determined that
there are many positive opportunities associated with the PreK-12 model. The leaders who were
interviewed reported success with their new structure and noted that while there are challenges
associated with the conversion to a PreK-12 structure, the benefits far outweighed the difficulties. The
Future Committee thinks that there are opportunities for the increased synergy with the SSPP schools
that would better leverage the investments made in both schools and strengthen the academic and co-
curricular experiences for all students.

The Future Committee is grateful for the time and information which we received from the head of
school for Bishop Walsh School, Cumberland, MD in the Archdiocese of Baltimore and Lebanon Catholic
School, Lebanon, PA in the Diocese of Harrisburg.

The interview topics included the history and transition, mission, Catholic identity, curriculum, co-
curricular activities, parish relationships, budget, governance, faculty and staff, among other topics. Both
of the schools that were reviewed resulted from mergers of two different schools so while that is a
different situation from SSPP where the elementary and high schools are co-located, there are still
potential examples of best practice.

The most sensitive issues can be finance and budget and leadership. In the examples we studied, the
budgets were merged and one person was designated as the principal or president of the entire school
with associates assigned responsibility for the elementary and secondary areas. In some cases, this did
not result in more administrators but rather in positions crafted in a different way and with an interest
in also reducing personnel costs. Other opportunities for leveraging the investments made by the parish
communities, donors and families were developed and continue to assist the schools today.

It is important to note for this project that in both cases, the high school population is very similar to
that of SSPPHS. We found this to be affirming of the opportunities and potential of a high school
population of this size to be viable and to be the sole provider of Catholic education in a specific
geographic area.



Demographics

APPENDIX D: DEMOGRAPHIC & LOCATION ANALYSIS

In December 2008, the SSPP High School Advisory Committee issued a feasibility study for SSPP High
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provided extensive demographic research and evaluation which is mainly still valid today. For this
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census data including the most recent enrollment and demographics data; (2) the Talbot County 2009

Economic Development Report; (3) the Talbot Country Economic Facts Brief, published by the Maryland
Department of Business & Economic Development; (4) the most recent (2000) U.S. Census Bureau report

for Easton, MD; and (5) the ATP feasibility study report as prepared in 2008, which has been updated

with data and analysis as appropriate.

Research Data

Over the history of the high school, the enrollment has seen various peaks and valleys impacted by
demographics, finances, public perception, lack of facilities, and programmatic issues. The ATP
committee, as does the SSPP Futures Committee, acknowledges the need to effectively address the
above issues too if the school is to remain competitive as a quality, Catholic secondary school.

The data and information below highlights both the opportunities and the challenges which relate to the
evolving local population and impacting the potential student enrollment pool. A key take away from
the analysis of the data is that the enrollment pool must be broadened in order to meet the enrollment
goals set forth in this report. The present reliance on just a few main sources for potential students will
be insufficient in the future in order to grow the SSPP High School student population to where it needs
to be in the next 5 years.

The following is a nine-year enrollment trend for Saints Peter and Paul High School (Figure 1).



Saints Peter and Paul High School Total Enrollment 2002-2010 (Figure 1)

The enrollment of the high school is up in the upcoming 2010/2011 school year (APPENDIX E). However,
it has fluctuated significantly throughout its history. Evidence of this can be seen in the total population
numbers as well as the varying individual grade population (Figure 2). The trend in enrollment is
reflective of a number of factors, including the overall economic climate, limited facility and
programmatic challenges the school is dealing with, and more competitive public school options.

Saints Peter and Paul High School Enroliment by Grade 2004-2010 (Figure 2)

Grade 10 Grade 11 Grade 12 TOTAL

2010 -2011
(at 7/6/10) 51 51 54 47 203
2009 -2010 54 55 46 34 189
2008 -2009 54 50 36 61 201
2007 -2008 52 41 66 55 214
2006 -2007 40 66 57 45 208
2005 -2006 66 58 50 33 207
2004 -2005 58 51 35 48 192

Source: Diocesan and School Tracking and Demographic Reports




The core geographic area that Saints Peter and Paul High School attracts prospective families from
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the high school has also historically served Kent (MD), Wicomico, and Kent (DE) Counties. The school
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does not provide Catholic educational service to families on the Western Shore.

Saints Peter and Paul High School Enroliment by County 2004-2010 (Figure 3)

Mid -Shore Counties

I Y R

Year Talbot Queen | Caroline Dorchester Kent-MD Wicomico | Other
1T 1T A8

2009-10 118 24 17 28 0 2 0
2008-09 117 35 17 25 1 2 4
2007 -08 124 43 20 23 1 2 1
2006 -07 125 36 19 24 0 3 1
2005-06 122 34 22 25 0 3 1
2004 -05 114 27 18 26 0 7 0
Source: Diocesan and School Tracking and Demographic Reports
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This includes all age segments, including the 0-4 and 5-19 age demographics, which impacts potential
high school student population in the years ahead (Figures 4 and 5).

Population Trends on the Mid-Shore of Maryland 2000-2020 (Figure 4)

2000 2010 ) 2020 )
Census Projection Change Projection Change
2000 -2010 2000 -2020
TotalMid - | 535 660 | 269,250 +12.8% 301,775 +26.4%
Shore
Caroline County | g 77, 34,200 +14.9% 40,750 +36.8%
Dorchester
County 30,674 33,000 +7.6% 36,475 +18.9%
Kent County 19,197 20,650 +7.6% 22,250 +15.9%
Queen Ant
County 40,563 49,200 +21.3% 55,800 +37.5%
Talbot County 33,812 37,050 +9.6% 40,050 +18.4%
Wicomico
County 84,644 95,150 +12.4% 106,450 +25.7%
Source: Maryland Office of Planning & Census Reportsi’ 2007
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2000-2020: Mid-Shore Population Projections for Ages 0-4 & 5-19 (Figure 5)

Age 0-4 + - | Age5-19 + - PopTuOIZilon + -
Decade Projected % Projected % Projected %
Growth 2000 -20 Growth 2000 -20 Sl 2000 -20
Caroline 2000 1843 6851 29772
2010 2390 6870 34200
2020 2590 8240 40750
Change 2000 -20 +747 +41% +1389 +21% +10978 +37%
Dorchester 2000 1650 6137 30674
2010 1960 5660 33000
2020 2030 6170 36470
Change 2000 -20 +380 +23% +33 +1% +5796 +19%
Kent 2000 888 3809 19197
2010 950 3480 20650
2020 940 3450 22250
Change 2000 -20 +52 +6% -359 -9% +3053 +16%
Queen An 2000 2591 8553 40563
2010 3000 9620 49200
2020 3320 10500 55810
Change 2000 -20 +729 +28% +1947 +23% +15247 +38%
Talbot 2000 1752 6177 33812
2010 1840 5980 37050
2020 1940 6030 40050
Change 2000 -20 +188 +11% -147 -2% +6238 +18%
Wicomico 2000 5317 18839 84640
2010 6180 19550 95150
2020 6530 21330 106450
Change 2000 -20 +1213 +23% +2491 +13% +21810 +26%
TOTAL +3309 | +24% | +5354 |+11% | +63122 | +26%
Source: Maryland Office of Planning & Census Reports
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In a recent 2010 Economic Facts report, published by the Talbot County Office (APPENDIX F), which
supports the above projections, and a comparison with data from the 2000 U.S. Census Bureau for
Easton, MD (APPENDIX G), the numbers can be further broken down and analyzed. It can be estimated
that a high side potential of an additional 100 high school could enroll in Talbot County high schools
based on the estimated population growth projections in the next 5 years. Potentially, this could
support a modest student enrollment increase at SSPP High School too (of up to 10 additional students).
However, more conservative projections, based on the age demographics data, show Talbot County to
have significant declines (ages 20 to 44 years) which could negatively impact future high school
enrollment for the area. This is supported in Figure 5 above. This is a trend worth watching closely,
particularly as it could potentially impact the long term student population and its growth trend.

Another noteworthy characteristic for the region is in the educational attainment numbers, depicted

also in the Economic Facts and U.S. Census reports. Since 2000, the trend has been up significantly for

students graduating high school. The trend is even stronger for those going on to higher education, with
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growing need for proven quality and high level college prep curriculum and environment.

Related to the overall population growth of the region, the Catholic population of the Eastern Shore is
growing as evidenced by the growth in Catholic parish populations in those areas serviced by the existing
high school. In 2007, participating parishes and the Chancery Office of the Diocese of Wilmington were
invited to submit family and baptismal rates through the Eastern Shor€atholic Demographic Survey
that the ATP Advisory Committee created (Assuring the Promiseport, Attachment ¢. The results are
presented in Figures 6 and 7.

Growth of Catholic Families of Participating Eastern Shore Parishegire 6)

g g Our Lady Mother Sacred A
Chr i st o/ Francis of Good of Heart TOTAL

Counsel Sorrows Families
2007 510 | 1927 1521 2250 320 685 640 325 8178
2006 519 1852 1519 NA 313 669 615 325 5812*
2005 512 1517 1513 308 142 648 596 329 7594
2004 496 1482 1494 NA 144 NA 584 365 4565*
2003 494 1455 1556 925 150 NA 581 295 5456*
2002 502 1433 1511 900 150 NA 267 341 5104*
2001 478 1444 1501 NA 148 NA 276 318 4165*
2000 465 1362 1492 NA 150 NA 281 314 4064*
Source: Diocesan Office & Parish Reports *Incomplete Data
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Number of Baptisms for Participating Eastern Shore Paristiesure 7)

St, SSPP St. St. Our Lady Mother Sacred A
Benedic Chr i st og Francis of Good of Heart TOTAL
St. De Counsel Sorrows Baptisms
El [ zabe. Sales
2007 20 29 60 129 6 32 15 6 297
2006 26 69 71 155 8 38 11 13 391
2005 24 54 75 123 7 30 9 11 333
2004 19 54 73 NA 6 30 11 9 202*
2003 10 45 68 80 20 28 13 4 268
2002 20 65 58 66 8 18 15 4 254
2001 23 60 81 NA 3 NA 14 3 184*
2000 15 57 93 NA 10 NA 16 5 196*
Parish 20 54 72 111+ 9 20 13 7
Average
Average # of Baptisms per Year 265*
Source: Diocesan Office & Parish Reports | *Incomplete Data

The data above represents a current and future core population, especially within the potential high
school aged demographic necessary to substantiate a secondary school. The demographic data indicates
that there is and will be a growing population on the Mid-Shore region, and essential to Catholic
education, a growing Catholic population.
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While Saints Peter and Paul High School was founded and is sponsored by Saints Peter and Paul Parish,
the school has provided a valuable Catholic educational ministry to other parish families in the Mid-
Shore region. This is evident the data presented in Figure 8 below. Also evident is that 80% of the
a0dzZRSy G LR LMz A2y O2YSa FTNRY 2dzaid w 2F GKS

Eastern Shore Parish Population of Saints Peter and Paul High School (Figure 8)

2009 - 2008 - 2007 2006 - 2005 - 2004 -
Parish 10 09 -08 07 06 05 LTS O
SSPP 89 93 106 99 101 91 85
Easton
St . Christop 13 16 15 14 15 11 15
Chester
St. Francis De Sales 2 2 2 3 4 7 10
Salisbury
Mother of Sorrows 4 8 10 9 7 4 3
Centreville
Sacred Heart 0 0 0 0 0 0 1
Chestertown
St . Maryds R 9 5 4 4 2 1 2
Cambridge
St . Elizabet| 7 7 6 5 8 4 6

Benedict ds

Denton/Ridgely

Our Lady of Good Counsel 8 9 7 7 8 7 7
Secretary
Immaculate Conception 0 0 0 0 0 1 2
Marydel
Other: 0 3 1 1 1 0 0
Total SSPP _Catholic 132 143 151 142 146 126 131
Student Population
Total SSPP 189 201 214 208 207 192 186
Student Population
% of SSPP Student 70% 71% 71% 68% 70% 66% 70%
Population

Source: Diocesan and School Tracking and Demographic Reports
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The ATP Advisory Committee also examined the pool of potential g grade students in selected public
and private schools during a selected year (2006-2007). The Committee used this information in
assessing the potential draw in a given year that may impact high school enrollment (Figure 9).

8" Grade Population for Area Public and Private Schools
in the Mid-Shore Region 2008007 (Figure 9)

School System/School 2006 -2007
8" Grade Population

Public School DistrictsMD
Talbot County 315
Caroline County 405
Kent County-MD 165
Dorchester County 345
Wicomico County 1270
Queen Annebds County 640
Area Private Schools 2006-2007 Attended
8™ Grade Population ~ SSPP High School
SS. Peter and Pauli Easton 57 29 (71%)
Country Schooli Easton 26 3
St. Francis De Salesi Salisbury 30 2
Chesapeake Christiani Easton 12 1
Wesleyan Christiani Denton 18 1
Lighthouse Christiani Chester 5 1
Countryside Christiani Cambridge 14 1
Kent Schooli Chesterfown 20 0
Other 3
TOTAL 7z 8™ Graders 3322
TOTAL i Attending SSPP HS 41
Source: Advisory Committee Survey of Local Schools
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In addition to the 2006-2007 data above in Figure 9, we have the upcoming 2010-2011 school year data
as provided by SSPP High School.

- ydgr onH 2dzi
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High School in the 2010-2011 school year.

- 82% (42 out of 51) of SSPP HigK

School.

It is outstanding that there is such overwhelming support coming from SSPP Elementary School for the
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High School. It is critically important that SSPP Elementary School be a major feeder school for the High
School. However, in that the elementary school has an approximate maximum class size of 55 students,
using the same percentage as above (89%), SSPP Elementary could only provide another 7 students per

year to the High School. This is not sufficient alone to help SSPP High School achieve the enrollment
goals set forth in this report. In addition, it should be noted that, as with all schools, class size varies

from year to year. In fact, the 2011-12 gt grade class of SSPP Elementary School could be extraordinarily

small. Present numbers for that class show only 40 students enrolled (see Figure 10). As such, the
F2NJ 0KS-7btudents). { OK22f Qa S
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Saints Peter and Paul Elementary School Enroliment by Grade 2008-2010 (Figure 10)

oS

a SNA 2 dza

-2009 2009 -2010 2010 -2011
24 18 17

PreK
Kindergarten 46 35 30
1* 55 41 28
2nd 52 49 44
3™ 57 50 42
4" 54 52 51
5" 49 56 53
6" 56 42 55
7" 49 57 40
g™ 57 47 54
Total 499 447 414
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The take away on this is that the High School cannot depend solely on 1 or 2 major past feeder schools
to help it achieve the growth goals that is required over the next 5 years. The High School must find a
WGgARSNI 6FasSQ 2F 2 LILb2aNEchaylshvith vBhigh taoglowk S® FSSRSNJ LI NAR

A. Parish & School Survey (conducted in 2008)

To assess the potential interest and prospective families within the Catholic parish and school

community of the Mid-Shore, the ATP Advisory Committee created, disseminated, and tabulated a

Parish & School Survéygures 11 and 12). There were over 1200 respondents in the participating
parishes or schools. This informal survey attempted to assess initial interest in any future regional

Catholic high school for the Mid-Shore region. The full results of those participating parishes and schools
may be found in Attachment D (Parish & School Survey Results) of the Assuring the Promise report

Parish & School Survey (Figure 11)

Catholic Secondary Education Survey f

With the permission of the Bishop of the Diocese of Wilmington and his Catholic Schools Office, a High School Advisory
Committee has been formed to examine the current situation of Saints Peter and Paul High School and to formulate
recommendations for the school and Cat hol ire Asa@arishcanaunity thatd u
has been historically served by Saints Peter and Paul High School, you have a vested interest in this endeavor. Please take a
moment to share your views on the future of Catholic secondary education. Thanks for your feedback!

i WhatPARISH do you belong to?

f YES NO Woul d your family be interested in a regional

i Number of potential students for a regional Catholic high school in your family (5 -8 years in the
future?)

9 Understanding the increasing costs of future Catholic education, what is the maximum annual tuition rate you would
be willing to pay for a Catholic high school education?
(Surveyed average 20062007 Tuition Rates for high schools in Diocese of Wilmington-$9, 784, Archdiocese of Baltimore-$9,227)

Under $8,000 $8,001 -$10,000 $10,001 -$12,000 $12,001 -%$15,000

17



Parish & School Survey Results (Figure D)

Overall Interest Level Interest Level # of Potential
Interestin a wi t h @A Q with Potential Students (5 -8
Regional Potential Students Years)

Catholic High Students
School
YES NO YES NO YES NO
933 | 303 |435 | 261 | 448 59 872

Maximum Annual Tuition Preferred Maximum Distance
that respondent would be  willing to pay for a (miles)
Catholic high school education
Under $8,000 $8,001 - $10,001 - $12,001+ 0-10 11-20 21-30 31+
$10,000 $12,000
257 303 94 26 106 285 188 59

In the development, implementation, and evaluation of this parish and school survey, the ATP Advisory
Committee noted the following:

1)
2)
3)

4)

5)

The survey was designed as a non-scientific, random sample preference poll more than a
definitive survey assessment instrument;

The travel distance and cost factors are preferential and not realistic to the true cost that families
may be willing to pay for a Catholic secondary school experience in the future;

Specifics such as tuition and location need to be examined in greater detail;

The survey results and anecdotal comments reflect a general interest in the continuation and
enhancement of Catholic secondary education for the Mid-Shore region. The Committee wanted
to include all comments reflective of the passion of the issue;

The Committee recognizes the limitation of the survey in discerning the level of financial and
personal commitment that interested families would make to Catholic secondary education in
the future, but with over 1200 respondents, appreciated the dialog and engagement that the
survey and its questions afforded to the broader Catholic community on the Mid-Shore.

18



This survey provided very interesting and valuable insights into the thinking of the various potential

stakeholders. To gain the full value of the data, one has to remember the time and circumstances of the
adzNSed Ly wnnys Y2ail adl 1SK2ft RSNE oSNByQl Fdz f
School. Understanding of this could have influenced the respondents and changed some of the results.

Here are two points to consider.

- The new tuition rates at SSPP High School will reach the $10,000 level for the 2010-2011 school
year. It is important to note that this level looked to be a critical break point according to the
results of the survey shown in Figure 12 above. There is no doubt, and it is regrettable and very
concerning, that increasing tuition will be a serious challenge and perhaps a barrier for many that
desire a Catholic high school education. However, perhaps due in part to a greater understanding
by the parents of the highsOK 2 2f Qa4 ONAGAOFf FAYFIYyOAlIf ySSRa:z
enrollment and even a significant increase in the upcoming school year (2010-2011).
- ltis also important to note that there is supporting data from the 2008-2009 and 2009-2010
school years (see Figure 13), whichO2 Yy FAN¥a (G KS NBadzZ G6a 2F (GKS Wt
data shown in Figure 12 above. The data from both school years show that all but 2 students (of
the registered Catholic students) attended SSPP High School from a distance of less than 30
miles. That is overwhelming support for the apparent 31+ mile break point in the survey results.
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Eastern Shore Parish Distance and Driving Time
to Saints Peter and Paul High School (Figure 13)

Driving 2008 -2009 2009 -2010

Dﬁﬁlgsce Time # Attending # Attending
Minutes SSPPHS SSPPHS
SSPP 0 0 93 89
Easton
St. Christopl 27.5 37 16 13
Chester
St. Francis De Sales 46 62 2 2
Salisbury *
Mother of Sorrows 24 31 8 4
Centreville
Sacred Heart 36 53 0 0
Chestertown*
St Maryds Refu 16.6 24 5 9
Cambridge
St . Eli zabet hds/ 17.4 26 7 7

Denton/Ridgely

Our Lady of Good Counsel 20.8 31 9 8
Secretary
Immaculate Conception 33 50 0 0
Marydel *
Other: 3 0
Total SSPP Catholic 143 151 143 132
Student Population
Total SSPP 201 214 201 189
Student Population
% of SSPP Student 71% 71% 68% 70%
Population

Source: Diocesan and School Tracking and Demographic Reports

Parishes that are located greater than 30 miles from SSPP High School are indicated in red.
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B. Demographics & Location Data Findings (conducted in 2008)

The ATP Advisory Committee examined relevant demographic information and various locations in
assessing a potential school building. The ATP Committee conducted its research and formulated its
recommendations with a focus on Catholic secondary education.

Key Points

9 Saints Peter and Paul High School is currently associated with Saints Peter and Paul Parish located in
Easton, Maryland. Itistheonly/ G K2f A0 KAIK aOK22f 2y al NBfl yR!
{FAYyGa t SGSNI I yR t | dz KI a ASNIBSR TFlFYAftASE T
Wicomico, Kent (MD), and Kent (DE), with its primary area of service being in the Mid-Shore region
2F ¢Ffo20X vdzsSSYy !yySQas 52NOKSAGSNE FyR /| NBf

1  While examining logistic, financial, and demographic information from other counties in the Mid-
Shore region, the ATP Advisory Committee acknowledged that Talbot County serves as a vital
geographic, economic, financial, and cultural hub of the Mid-Shore region and the entire Eastern
Shore.

' This finding was affirmed by the recent decision Mid -Shore Demographic Hub Analysis
of the Shore Health System to build
a new $500 million hospital in Easton. Maryland
Comptroller  Peter Franchot cited, &L ¢
appropriate because Easton is a hub for the
whole Mid-{ K 2 NSBagDentocrat 21 November
2008).

Private Schools
@ Public High Schools in Kent,
Queen Anne, Talbot,
Caroline and Dorchester

195

Counties

& Catholic Schools on
the Eastern Shore

9 The ATP Advisory Committee examined multiple
areas for a potential future new regional Catholic
KAIK &a0OKz22f 2 YShora Irepidh f
¢tKSaS AyOfdzRSR vdzsSSSy
Dorchester County (southeast), and Talbot
County (current area). As the Committee is
focused with ensuring that the current areas
impacted by the existing high school continue to
be provided the option of Catholic secondary
education, it did not examine options on the far
north (Kent & Cecil Counties) or far east/south
(Wicomico, Somerset, or Worcester Counties).
Those areas did not fall under the purview of the
mission of this committee. 50

20 Cambridge‘

e
“alisbury Berlin

40 §
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After examination of the demographic information gathered, the ATP Advisory Committee determined
the following:

1) ¢KFG gKAETS GKSNB A&a AAIYATFAOFY (O LRLMAFGA2Yy 13
area would adversely impact potential families from Dorchester County, western and central
Wicomico County (St. Francis De Sales School), and other points farther east;

2) LG sl a Ffaz2 awsSodzZ F SR GKFG GKS aA3aydodndyOl yi
would filter south and east over the next decade (into Talbot, Caroline, and Dorchester
Counties);

3) ¢KFG LI TFOAY3I || KAIK &ao0OKz22f Ay vdzsSSy !yySQa
competition with long-standing, Western Shore Catholic (SLJF f RAYy 33> { G d al NE
(Annapolis Area Christian), and private (Key, Indian Creek) schools that are relatively proximate
to the Eastern Shore;

4) That placing a new high school in Dorchester County or points east impacts the following:

a. Reducesthe RN} ¢ FNRBY LI LJz 2dza | NBlF&a Ay vdzs$SSy
Talbot Counties;

b. Dorchester County is not the center of financial interest of the Eastern Shore that Talbot
County is, reducing the present and future financial investment in the school;

c. That while it may attract more of the lower Shore (Wicomico), the projected potential of
' ¢Ffo020kvdz$SSyYy 1yySQak/ FNRtAYS LJ2LJdz | GA2
population hub in terms of a viable, sustaining Catholic population;

d. Wicomico and Worcester Counties also have established and growing private secondary
school options, quality public school systems, and logistic distances that would impact
potential enroliment;

e. 2 KAES 2A02YA02 [/ 2dzyGeée Aa | L2LMzZ 2dza | yR
growth and associated urban development will be in the Metro Core area between
CNHZA Gf FyR | YR 5Sf YI NWitomigoyCAunty B@jle wi ® mo 0O2 N

Based on this information, the existing location of the High School is still the most appropriate, in
particular based on its centrality of the Mid-Shore region.
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APPENDIX E: SSPP HIGH SCHOOL 2010/2011 ENROLLMENT DATA

)

SAINTS PETER AND PAUL HIGH SCHOOL

2010-2011 STUDENT DEMOGRAPHICS

=

( ewins
GRADE DEMOGRAPHICS:

Grade Potential Enroliment Pool Enrolled (as of 8/4/2010) Not Enrolled/Declined Enroll | Estimated Potential
9 57 Accepted 51 89% 6 (2 Potential) 52
10 55 51 93% 4 (1 Potential) 52
11 58 54 93% 4 54
12 48 47 98% 1 47
TOTAL | 213 203 / 93% | 15 205

Includes enrolled students fror

09-10 and transfer prospects

Includes those students who di
not re-enrollor are prospects

CLASS OF 2014 FEEDER SCHOOLS — ENROLLED STUDENTS:

School Total Accepted % of Class
SSPP 43 (out of 47) 42 82%
Country School 6 6 11%
Homeschool 3 2 4%
Easton Middle School 2 1 1.5%
Calvert School 1 0 0%
Chesapeake Christian 1 0 1.5%
Radcliffe 1 0 0%
TOTAL | 57 51

GRADES 9-12 ETHNICITY (Enrolled): ENROLLMENT BY PARISH

Ethnicity #of Enrolled | 2010-11 | 2009-10 | 2008-09 | 2007-08 SSPP 99

Students Projected

White 195 96% 97.4% 94.5% 95.8% St. Francis De Sales 1
Asian 4 2% 1.6% 3.5% 1.9%
Hispanic 2 1% 0% 0% 0% Our Lady of Good Counsel 9
Black 0 0% 0% 0% 0.5%
Middle Eastern 2 1% 1% 1.5% 1% Mother of Sorrows/St. Peters | 5
Multiracial 0 0% 0% 0.5% 0% { Gd / KNA&aG2 K 13
GRADES 9-12 RELIGIOUS AFFILIATION (Enrolled): Sacred Heart 0
PARISH

Affiliation # of Students % of Students St.BSY SR/AtQUEAE 5 g5
Catholic 144 71% (+1%) _ S—
Jewish 0 0% {0 Réfugk Qa 10

1 [+) 0,
Buddhist/Islam 2 1% (+.5%) Other 1
Other Christian 57 28% (-1%)
TOTAL 144
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GRADES 9-12 RELIGIOUS AFFILIATION by Grade (Enrolled):

Grade | SSPP Catholic (CIP) | Other Catholic (COP) | Total Catholic | Non-Catholic
9 26/51 51% 11/51 21% 37/51 73% 14/51 27%
10 22/51 43% 11/51 26% 33/51 65% 18/51 35%
11 25/54 47% 12/54 22% 37/54 69% 17/54 31%
12 26/47 55% 11/47 23% 37/47 79% 10/47 21%
NOT ENROLLED
9 Coughlan Alexandra Chesapeake Christian Applied/Accepted NC
10 | Haddaway Hunter Saints Peter and Paul | Saints Peter and Paul Will Return CIP
9 | Simmons Jacob Saints Peter and Paul | Methodist Not Sure i Post Office | NC
9 | Van Reenan Hunter Saints Peter and Paul Financial NC
4
NOT RETURNING SY09-10
10 | Brownawell Hannah Saints Peter and Paul Saints Peter and Paul Relocating CIP
11 | Cooker Alexandria Saints Peter and Paul Relocating NC
10 | Lee Brook Saints Peter and Paul Public School/$ NC
Saint Christopher's -
11 | Malm Jeremy Saints Peter and Paul Kent Island Public School COP
10 | Mason Catherine Country School Public School/$ NC
11 | Rzepecki Timothy Country School College NC
9 Shutt Madison Calvert School Not Relocating NC
10 | Witwer Michael Saints Peter and Paul Saints Peter and Paul Relocating CIP
8
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APPENDIX F: TALBOT COUNTY 2009 ECONOMIC DEVELOPMENT REPORT

TALBOT COUNTY, MARYLAND

Talbot County is located east of
Washington, D.C. on the Delmarva
Peninsula, and is surrounded by over
500 miles of shoreline. The county
encompasses 171,000 acres with the
majority dedicated to agriculture use.The
economy is supported by a diverse base
of agricultural, manufacturing, professional
services and healthcare services. Recent
growth in federal and defense contracts
has contributed to a stable workforce.
The historic town of Easton serves as the
Talbot County seat of government and

s .
'WDC'%V
i

New Yorke

Talbot County is located east . R i
of Washington, D.C. on the L R b EY
Delmarva Peninsula, and is S e 2 A
surrounded by over 500 miles

of shoreline.

Baltimore

i
£

*
Washington, DC e

the county’s population center. Easton Airport currently serves
the general aviation needs for the region.

Talbot’s 1,710 businesses employ 17,700 workers; an estimated
16 of these businesses employ over 100 workers. The county
provides a great place for clean technology companies, for
strategic security and defense contractors and for medical and
aviation support. Solutions to 2| st Century environmental issues
will require large, multidisciplinary teams to analyze complex
environmental problems. The Cooperative Oxford Laboratory,

based in Oxford, hosts the NOAA Coastal Environmental Health
and Biomolecular Research Lab, the Maryland Department of
Natural Resources and the U.S. Coast Guard with oversight for
the Chesapeake Bay ecosystem.The Paul S.Sarbanes Restoration
Project at Poplar Island is an international model for reclamation
and wetland restoration.

“Bring your science projects to our backyard.” TheTalbot County
Office of Economic Development is available with assistance for
the relocation or expansion of businesses in targeted industries.

LOCATION Il POPULATION?

Driving distance from Easton: Miles Kilometers Talbot Upper

Atlanta, Georgia 687 1,105 County Eastern Shore*  Maryland
Baltimore, Maryland 59 95 2000 33,812 199,406 5,296,486
Boston, Massachusetts 408 657 2005 35,550 213,900 5,577,450
Chicago, lllinois 744 1,197 2010 36,950 227,550 5,779,400
New York, New York 197 318 2015 38,550 249,550 6,086,850
Philadelphia, Pennsylvania 109 175 2020 40,050 269,200 6,339,300
Pittsburgh, Pennsylvania 281 451 *Caroline, Cecil, Dorchester, Kent and Talbot counties

Richmond,Virginia 168 271 Selected municipalities population (2008): Easton 14,677; St. Michaels 1,068;
Washington, DC 71 114 Trappe 1,143

Yearly Precipitation (inches) 45.9 Age Number Percent
Yearly Snowfall (inches) 14.2 Under 5 1,850 5.0
Summer Temperature (°F) 76.6 5-19 5,960 16.1
Winter Temperature (°F) 385 | 20-44 9,080 24.6
Duration of Freeze-Free Period (days) 215 ] 45 - 64 11,700 31.7
Land Area (square miles) 258.6 65 and over 8,360 226
Water Area (square miles) 67.7 Total 36,950 100.0
Shoreline (miles) 605

Elevation (feet)

sea level to 78

MARYLAND OF OPPORTUNITY | 1.888.CHOOSEMD | CHOOSEMARYLAND.ORG »lV_[ARYLAND

2010

PR
: | B

Depart: entmms&
Development
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TALBOT COUNTY, MARYLAND

EMPLOYMENT?*

Civilian Labor Force (2009 avg.): Annual Avg. Average
Total civilian labor force 18,750 Incstry Eriploymmeat. 5 WWeskly Yvase
Employment 17.417 Federal government 268 1.4 $1,004
State government 199 1.0 696
Unemployment 1,333
" Local government 1,414 72 810
Unemployment rate 7.1%
: ; : Private sector 17,713 90.4 657
Residents commuting outside the county
to work (2006-2008) 4715 26.7% Natural resources and mining 74 0.4 569
Employment in selected occupations (2006-2008) Construction 1,391 7.1 764
Management, professional and related 6,441 35.7% Manufacturing 1,657 85 677
Service 2,982 16.5% Trade, transp. and utilities 3,694 18.9 541
Sales and office 4,482 24.9% Information 309 1.6 655
Production, transp. and material moving 1,630 9.0% Financial activities 971 50 1,036
Prof. and business services 2,577 13.2 789
Educ. and health services 3317 16.9 818
MAJOR EMPLOYERS®* Leisure and hospitality 2,646 13.5 335
Employer Product/Service Employment Other services 1,077 5.5 525
Shore Health System Medical services 2,400 Total 19,594 100.0 673
Allen Family Foods Poultry processing 550 Includes civilian employment only

Quality Health Strategies  Health care improvement 400
Shore Bancshares Financial holding company 350
William Hill Manor Nursing care 300
Wal-Mart Consumer goods 220 Selected Occupations Median Entry Experienced
Global Strategies Group Troop support systems 200 Accountants $25.50 $15.75 $31.00
Genesis HealthCare / Nursing care 186 Bookkeeping/accounting clerks 16.00 11.75 18.75
The Pines Computer support specialists 20.75  15.25 25.75
Pro Temps Staffing Solutions Temporary staffing services 175 Computer systems analysts 3725 2325 45.50
Chesapeake Publishing Newspaper publishing 160 Customer service representatives 12.75  10.25 16.25
Acme Markets Groceries 145 Electronic engineering technicians  21.00 1475 2550
Giant Food Groceries 135 Freight, stock and material 11.50 825 13.50
Lowe’s Home improvement 130 movers, hand

products Industrial truck operators 13.75 10.75 14.50
United Parcel Service (UPS) Mail and package delivery 127 Inspectors, testers, sorters 18.00 11.50 21.25
McDonald’s Restaurants 19 Machinists 1650 1200  18.50
Inn at Perry Cabin Hotel, restaurant 100 Maintenance workers, machinery ~ 17.25  13.50 19.25
Wildlife International Environmental testing 95 Mixing and blending machine 1400 10.75 18.00
Celeste Packaging Pharmaceutical packaging 90 operators
CareFirst Health insurance 88 Network administrators 3325 2450 39.50
Sea Watch International Shellfish processing 80 Packers and packagers, hand 10.25 775 .25
L-3 Unmanned Systems Unmanned aircraft systems 76 Secretaries 13.75 9.75 15.75
Celeste Industries Airline amenities, chemicals, 70 Shipping/receiving clerks 12.00 9.75 14.25

lotions Team assemblers 1200  11.00 13.75
Delmarva Orthopedic Medical services 70 Wages are an estimate of what workers might expect to receive on the Upper
Clinic Eastern Shore (Caroline, Dorchester, Kent, Queen Anne’s and Talbot counties)
Target Corsivar goods 70 and may vary by industry, employer and locality

Excludes post offices, state and local governments; includes higher education




TALBOT COUNTY, MARYLAND

SCHOOLS AND COLLEGES®”

Educational Attainment - age 25 & over (2006-2008)

High school graduate or higher 88.3%
Bachelor's degree or higher 32.8%
Public Schools
Number: 5 elementary; 2 middle/combined | high
Enrollment: 4,419 (Sept. 2008)
Cost per pupil: $10,702 (2007-2008)
Students per teacher: 4.5 (Oct.2008)
High school career / tech enrollment: 812 (2009)
High school graduates: 350 (June 2008)
Private Schools
Number: | (Sept.2008)
Higher Education (2008) Enrollment Degrees
2-year institution
Chesapeake College* 2,622 196

Several major universities are located in the region, including
Salisbury University, University of Maryland Eastern Shore and
Washington College.

* Located in adjacent Queen Anne's County; coursework is offered at the
Center for Allied Health in Easton and other locations in the region

TAX RATES®

Talbot Co. Maryland
Corporate Income Tax (2010) none 8.25%
Base — federal taxable income
Personal Income Tax (2010) 2.25% 2.0% - 6.25%*

Base — federal adjusted gross income
*Graduated rate peaking at 6.25% on taxable income over $| million

Sales & Use Tax (2010) none 6.0%

Exempt — sales for resale; manufacturer’s purchase of raw materials;
manufacturing machinery and equipment; purchases of materials and
equipment used in R&D and testing of finished products; purchases
of computer programs for reproduction or incorporation into
another computer program for resale

Real Property Tax (FY 10)

Effective rate per $100 of assessed value

In an incorporated area, the county rate will vary and a municipal
rate will also apply

$0.432 $0.112

Business Personal Property
Tax (FY 10) none none

No county personal property tax on ordinary business

$1.08/$100 applicable to utility operating property only

In an incorporated area, a municipal rate may apply
Major Tax Credits Available

Job Creation, R&D, Environmental Businesses

INCOME?

Percent Households

Distribution Talbot Co. Maryland uUs.
Under $25,000 16.1 15.1 23.2
$25,000 - $49,999 21.9 19.9 24.8
$50,000 - $74,999 21.8 18.5 18.8
$75,000 - $99,999 16.6 14.5 12.5
$100,000 - $149,999 13.8 17.5 1222
$150,000 - $199,999 3.5 7.7 43
$200,000 and over 6.3 6.9 42
Median household $61,545 $70,005 $52,175
Average household $86,448 $90,234 $71,128
Per capita $38,034 $34,508 $27,466
Total income (millions) $1,396 $188,303 $7,993,784

HOUSING*®
Median Selling Price

$316,125
$335,000

All arms-length transactions (443 units)

All multiple-listed properties® (372 units)

*Excludes auctions and FSBO

BUSINESS AND INDUSTRIAL PROPERTY?

Talbot County is home to seven industrial/commercial parks
and four major commercial shopping centers, proximate to
the Town of Easton. Development is supported with full
infrastructure including an abundance of water and sewer
capacity, redundant high speed fiber, electric and natural gas. All
seven of the business parks are near U.S. Route 50 with links
to Routes 301 and 13 for north/south transport and Route 97
for metropolitan Baltimore/Washington D.C. transport.

The Easton Technology Center is located directly across from
the Easton Airport and just off U.S. Route 50, offering Class A
office space on two to three acre sites with bundled parcels
available, up to 60 acres. The Talbot Commerce Park offers
three to five acre sites on well and septic and is located just
outside the Easton town limits. The Town of Trappe, located
on Route 50 in the southern area of the county is poised for
commercial infill development.

Market Profile Data Low High
Land — cost per acre

Average

Industrial

Office
*With frontage on U.S. 50

$80,000
$150,000

$140,000 $120,000
$500,000% $200,000

Rental Rates — per square foot

Warehouse / Industrial $6.00 $11.00 $10.00
Flex / R&D / Technology ~ $12.00 $18.00 $16.00
Class A Office NA NA $22.00
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TALBOT COUNTY, MARYLAND

TRANSPORTATION :

Highways: U.S.50.

Rail: Rail sidings are not currently available in Talbot County;
however, the Maryland & Delaware Railroad operates feeder
lines out of Centreville and Federalsburg which connect to
Norfolk Southern in Delaware

Truck: 135 local and long-distance trucking establishments are
located on the Upper Eastern Shore

Water: Served by the Port of Baltimore, 50’ channel; a leading
U.S. automobile and break-bulk port; the Mid-Shore region is
also served by the Port of Seaford, Delaware on the Nanticoke
River with barge off-loading capabilities for grain and aggregate
Air: Served by Baltimore/Washington International Thurgood
Marshall Airport (BWI) and Ronald Reagan Washington
National Airport; daily flights are available from Easton Airport
to Washington, D.C. and Baltimore via charter service; shuttle
service is available to BWI and Amtrak from Easton Airport,
which also provides general aviation services; a state-of-the-art
fueling system and recently completed control tower are part
of the airport’s current $15 million improvement project

RECREATION AND CULTURE

Recreation: Talbot County Community Center provides sports
fields for county citizens and is home to both a professional
curling rink and a professional-size ice rink for hockey and
figure skating

Water Activities: Four navigable river systems attract leisure
boaters and sailors from throughout the Mid-Atlantic region;
Tred Avon Yacht Club, Miles River Yacht Club, and several
privately held boat-yards provide transient dockage for
boaters; the area is also home to a working oyster fleet of
skipjacks and is renowned for the log canoes, a racing sailboat
Golf: Hog Neck Golf Course is rated among the top 25 public
golf courses in the United States, and features an 18-hole
championship course and a 9-hole executive course; three
private golf courses include Talbot Country Club, Easton Club,
and Harbortowne Golf Resort, designed by Pete Dye
Cultural: Easton offers a thriving arts and cultural community,
including year-round live entertainment at the historic

Avalon Theatre; the Academy Art Museum houses impressive
collections and hosts the Plein Air Festival each July
Attractions:Waterfront villages; Chesapeake Bay Maritime
Museum hosts traditional maritime related events, attracting
over 80,000 visitors per year;aWatermen's Museum is
proposed

Events: The annual Waterfowl Festival enjoys an international
reputation as an exhibitor of waterfowl artwork while
supporting conservation investment; Tilghman Island Day
celebrates the heritage of the area’s watermen

UTILITIES

Electricity: Delmarva Power (Pepco), Choptank Electric
Cooperative, and Easton Utilities Commission; customers of
investor-owned utilities and major cooperatives may choose
their electric supplier

Gas: Natural gas is supplied by Eastern Shore Natural Gas/
Chesapeake Utilities to the Town of Easton

Water: Municipal systems in Easton, Oxford, St. Michaels and
Trappe; the remainder of the county’s water needs are supplied
by wells fed by deep aquifers

Sewer: Municipal systems serve Easton, Oxford and Trappe;
county serves St. Michaels and Tilghman

Telecommunications: Verizon Maryland is the largest provider
of communications services; Easton Utilities Commission
provides triple redundant high-speed FTTP and cable to the
Town of Easton; Comcast is a cable provider in the region;
Maryland Broadband Cooperative PoP located in Easton

GOVERNMENT'®

County Seat: Easton

Government: Five county council members elected at large
for four-year terms; charter form of government allows for
the separation of the executive from the legislative branch;
lawmaking powers are vested in an elected legislative body
Levin F. (Buddy) Harrison IV, President, County Council
410.770.8001

R.Andrew Hollis, County Manager 410.770.8010

Website: www.talbgov.org

County Delegation to Maryland General Assembly:
Richard F. Colburn, Senate Chair 410.841.3590

Jeannie Haddaway-Riccio, House Chair 410.841.3429

U.S. Congressional Election District: | st

County Bond Rating: Aa3 (Moody’s);AA+ (Fitch)

Talbot County Office of Economic Development

Paige R. Bethke, Director

28712 Glebe Road, Suite 5

Easton, Maryland 21601

Telephone: 410.770.8058

Email: pbethke@talbotcountymd.gov
www.talbotcountymd.gov

Sources:

| National Oceanic and Atmospheric Administration and Maryland State Office of
Climatology (30-year averages); Maryland Geological Survey

2 Maryland Department of Planning

3 U.S. Bureau of the Census

4 Maryland Department of Labor, Licensing and Regulation, Office of Workforce
Information and Performance

5 Talbot County Office of Economic Development

6 Maryland Department of Business and Economic Development

7 Maryland State Department of Education; Maryland Higher Education
Commission

8 Maryland State Department of Assessments and Taxation; Comptroller of the
Treasury

9 Maryland Association of Realtors
10 Maryland State Archives; Maryland Association of Counties

The World Trade Center Baltimore
401 E. Pratt Street
Baltimore, Maryland 21202

Telephone: 410.767.6300 « 1.888.CHOOSEMD
TDD/TTY:410.333.6926
choosemaryland.org

Martin O'Malley, Governor
Anthony G. Brown, Lt. Governor
Christian S. Johansson, Secretary

tme_nt of
Economic Devel it
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APPENDIX G: 2000 U.S. CENSUS BUREAU REPORT FOR EASTON, MD

INSERT FOLLOWS
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Financial Information

APPENDIX H: INCOME AND EXPENSES

Fiscal Yr HS Income HS Expenses
2004 $1,201,333 $1,715,678
2005 $1,356,302 $1,733,555
2006 $1,571,437 $1,870,553
2007 $1,800,807 $2,002,184
2008 $1,894,636 $2,078,130
2009 $1,646,005 $2,220.110

*Source: SSPP Parish Annual Report; records audited routinely by the Diocese of Wilmington.

APPENDIX I: STUDENT POPULATION

SSPP HS Student Population

School Yr SSPP Catholi.c Out- Other Total
Parish

2003-04 85 46 55 186
2004-05 91 35 66 192
2005-06 101 45 61 207
2006-07 99 43 64 208
2007-08 106 45 63 214
2008-09 93 50 58 201

2009-2010 89 43 58 190

*Source: Demographics supplied by James Nemeth, Principal, SSPP HS

The Parishes represented among the student enrollment are:

{ G

{ G
{ G

= =4 =4 4 - 2

~ A L LA

Mother of Sorrows, Centreville, MD

SYySRAOGQa:X wAR3ASE &
/| KNA&G2LKSNRaz: YSyi

St. Francis de Sales, Salisbury
{ N al NEQa

wS¥dzas

59
Latfl yR
2T {AYYSNAZ

/

Y 0 NA
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APPENDIX J: SSPPHS TUITION

School Year SSPP HS Tuition
2003-04 $5,200.00
2004-05 $5,700.00
2005-06 $6,200.00
2006-07 $6,800.00
2007-08 $7,350.00

2008-09 * $7,850.00
2009-10 $8,775.00

* Represents the first year that Tuition and Student
Fees were combined.

New SSPP High School Tuition 2010-2011
(Total Cost: Tuition + Fees)
In-Parish Out-of-Parish
$9,500.00 $10,000.00

q The In-Parish Discount of $500.00 was eliminated;
i The Multiple Student Discount ($1,000.00) retained;

q Tuition Payment Discount ¢ Cash 5%; Credit Card 2% - retained.
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Facility Information

APPENDIX L: FACILITIES REPORT — EXISTING CONDITIONS

Existing Conditions Remedy Cost
Damaged exterior trim; damaged composite siding in | Replace damaged siding areas with 6,996.00 *
center wing; damaged plywood T-111 siding on comparable thickness plywood
southern exposures of east and west wings; sheathing.
Weathered exterior, overall minor deterioration. $25,500.00 *
Install new mid-grade vinyl siding over
0¢ AyadZ FGA2y YI
PVC trim.
Open crawl space areas under decks.’ Install insulation board to properly
enclose crawl space.
Moisture / surface water in crawl space. Provide perimeter drain system with 3,600.00 *
pump and vapor barrier in crawl space.
Various movement in floor areas between module Improve connections and support below | 1,600 *
sections/wings. floor in joint areas.
General deterioration of building interior due to use.’ | Repair, paint, and replace misc. fixtures.
Slight slope in some floor areas. No remedy needed, due to slight vertical
misalignment between wings.
Open joint between wall and ceiling in north end of Install support below floor, repair joint $1,800 *

west wing.

with new molding ( non structural
issue).

Exterior decks, walkways, steps, benches, etc. !

Normal weathering due to age, repair,
clean and refinish.

HVAC systems, all operational. 2

Replace as needed.

Water fountains, bathroom fixtures.’

Replace as needed.

Carpet, flooring, wall paneling. 2

Replace as needed.

General Notes
*

These items should be considered the minimum mandatory work to be done to repair existing problems and prevent further

deterioration. The total estimated cost for these items is $39,496.00. Also recommended are additional landscaping and exterior

enhancements ($4,800) and permanent, lighted reader board and associated masonry work ($4,500)

1. Thereis an excellent, ongoing, facilities and maintenance program in place. The facilities manager is Mr. Brent Outten. He is

assisted by Mr. Jack Geodeke. The items listed above are in process and part of the operational budget. Mr. Outten works

closely with the principals and Fr. Coine to provide a very cost effective, pro-active, approach to maintaining the facilities.
2. These items are all maintained and functional, although in various need of updating. The HVAC system in the center wing for

example, is a very inefficient, exterior wall mounted, multi unit, electric resistance heat system with air conditioning. The
systems in the east and west wings are modern type split system heat pumps which are more serviceable and much more

efficient. The carpet, bathroom fixtures, etc. are all serviceable but could be replaced as needed, depending on the future plans

for the building.
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Communication

APPENDIX M: PARISH AND SCHOOL COMMUNITY UPDATES

FIRST PARISH AND SCHOOL COMMUNICATION

SS. PETER AND PAUL FUTURE COMMITTEE

Last week, Bishop Francis Malooly met with a recently appointed eight member-team who has been charged by
the Bishop to identify solutions for the continuation of Saints Peter and Paul High School as a viable and
sustainable ministry of the parish. The Bishop has asked this committee: a) to receive input from all stakeholders
who can help them to develop a five year sustainability plan; b) to provide him, and all stakeholders, with regular
updates on their work which will include, but not be limited to the following areas: Mission, School Program,
Demographics, Enrollment, Relationships, Finances, Facilities, Institutional Advancement, Governance and
Communications; and c) to submit a final written report to him in the fall of 2010.

The committee members, who will be meeting twice monthly, are:

Mr. Michael Andrew: business owner, graduate of Saints Peter and Paul High School and parent of a current
student of Saint Peter and Paul Elementary School;

Dr. Paul Capano, chemist, business leader and member of the Board of Catholic Schools for the Diocese of
Wilmington;

Ms. Angela Case, retired educator/administrator with elementary, middle school and university experience and
member of the Board of Catholic Schools;

Mr. Christopher Castagno, business development leader, realtor, current member of the Diocesan Sustainability
Committee, and past member of the Board of Catholic Schools;

Mrs. Carol Cook, Chair, Saints Peter and Paul Parish Finance Committee;

Dr. Mary Ellen Hrutka, Executive Director of the Annapolis-based Mid-Atlantic Catholic Schools Consortium;
Deacon Bradley Taylor, civilian naval administrator and deacon in ministry at Saints Peter and Paul Parish; and

Mr. John Wafer, retired Corporate Chief Technology Officer and Vice President for Engineering and long-time
member of Saints Peter and Paul Parish.

Mr. Wafer will serve as chairperson of the committee and Mrs. Case will serve as co-chair.
Ms. Carol Ripken, Assistant Superintendent of Schools for the Diocese, will facilitate the work of the committee.
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SECOND PARISH AND SCHOOL COMMUNICATION (FEBRUARY 2010)

High School Future Committee Update 2/23/2010

A press release from the Diocese of Wilmington is provided on the reverse side of this page. We suggest that you
read it, even though some parts of it were printed in a recent article in the local paper.

SSPP High School Futures Committee had another marathon meeting at the school on Monday, February 22. The
meeting scheduled for February 8 had to be canceled due to the snow storm.

The committee met with 10 high school students; these student leaders represented each of the four grade levels.
They were a very impressive group of young men and women who articulated the strengths of SSPPHS with
regard to its Catholic mission and identity, its curricular and co-curricular programs and the success of current
students and alumni. They noted the advantages of this small school and how much the family atmosphere is
appreciated. We also discussed what changes they would like to see, and their concern about the recent
discussions about the possible closing of the school.

We then met with 6 representatives of the faculty and covered a similar range of questions. They, too, were an
impressive group of very dedicated teachers who have established an excellent rapport with their students and
who have continued to provide a challenging college preparatory education rooted in the Catholic tradition and
values for the students.

The Finance Committee presented a summary of the parish finances and the breakdown of income and expenses
for the schools. This provided the basis to initiate one of the core requirements which is a 5 year financial plan for
the High School. This plan will assist in crafting the fund raising strategies and ongoing fund raising plans that will
be necessary.

The committee continued to meet on several other topics related to this work.

It is important to note that official updates on the status of the high school will be communicated only by the
parish / diocesan Futures Committee. These updates will be given only in the parish bulletin and in
communications to the parents of the students, the faculty/staff and the school alumni.

We encourage your continued direct support of the Sabre Fund where you can designate what percentage should

be given to the High School or Elementary School. Once designated by you, these funds are restricted to what you

have indicated. To ensure the appropriate use of funds, the Diocese conductsaudits2 ¥ G KS t I NA A KQ&
procedures and statements.

We look forward to your support and prayers as we continue this important work and develop a five year
sustainability plan.
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FEBRUARY 2010 PRESS RELEASE

Saints Peter and Paul High School “Futures Committee” meets in Easton.

February 3, 2010 --- (Wilmington, DE) --- The committee charged by Bishop W. Francis Malooly with the

development of a five year plan to ensure the future of Saints Peter and Paul High School -O f f SR G KS & Cdz
I 2 YY A GrieSf& ¢he first time in Easton recently. The committee, comprised of representatives from

diocesan and parish leadership positions, toured the school, met with the principal, students and staff. The

committee also met with representatives of a group of interested parishioners, parents and residents, called the

GbSEG CATiGEe [ SINB /2YYAGGSSoE

G¢KS CdzidzNBa /2YYAGGSS Attt YSSOG NBIAdzZA NI & Ay 9l adz
opportunities to better understand the challenges and opportuy A G A $& GKI G SEA&G F2N GKS
WAL Sys !taaradlyd {daJSNAYyGSYyRSydG 2F {OK22faz ¢gK2 Aa
I RRNBaa (GKS A&dadzsSa FyR dzyRSNEGFIYR (GKS NBflGAZ2YyaKALA

CdzidzNBa / 2YYAGGSS / KFEANLISNE2YZ aNXP W2Ky 2 FSNE | INB
facts necessary to develop a reasoned and responsible plan for the school and parish. In the next few months, we

will consider school mission, program, demographics, enrollment, finances, facilities, governance and any other
FILOG2NR (GKFG gAff O2yGNROdziS G2 (GKS aOK22f Qa 7T dzi dzNB

.AaK2L) alf22teé Aa LXSFaSR GGKIG G4KS 201t YSSGAy3a 2
will support the continuation of Saints Peter and Paul High School as a high quality school program, the only

Catholic high school option currently available on the Eastern Shore. The Committee understands my desire for a

positive outcome, and lam confidey’ i G KIF G (GKS& Attt SEIFYAYS |ff 2F GKS

Father Robert Coine, Pastor of Saints Peter and Paul Parish, and Ms. Cathy Weaver, Superintendent of Schools for
the Diocese of Wilmington, also support the work of the Futures Committee and have pledged their efforts to
assist the Committee in meeting its charge.

Saints Peter and Paul High School is celebrating its fifty-first year in existence and currently serves 189 students in
grades nine through twelve. The school provides a well-rounded Catholic education that emphasizes community
and relationships in a Catholic context.

I gNARGGSY LI Iy F2NJ adzadlrAylroAftAiite 2F GKS KAIK a0Kz2?2
Co-/ KFANLISNEZ2Y ! y3AStl [ aSad diahafyzingaNBformafiox t¥ak villb&needed® | Olj d
I RRNBaa 2dz2NJ OKIF NBS o¢

The Catholic Diocese of Wilmington was established in 1868 and comprises 57 parishes, 18 missions, and 35

a0K22fa&a aASNWAYy3 GKS {dFdS 27F 5 SftershoNBMork ififetmatio &houty A Y S
the Diocese of Wilmington and Catholic schools is available on the Web at www.cdow.org.
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THIRD PARISH AND SCHOOL COMMUNICATION (MARCH 2010)

SS. Peter and Paul High School Futures Committee Update

The High School Futures Committee completed its meetings with the elementary school principal, the elementary

school parents and with the high school parents in March. The overall consensus from these meetings and

previous meetings with the high school students, the high school principal, the faculty, and the Next Fifty Years

/I 2YYAGGSS Aa GKFEG {{ tSOGSNJIYR tldz Qa LI NR&AK KFa
continue to provide a Catholic high school on the Eastern Shore. (Information on the value of Catholic secondary
education is provided on the reverse side).

The Futures Committee has also met with the Parish Financial Committee and the Pastoral Council. The
committee wanted to glean a better understanding of the numbers, the efforts that have been made to date and
GKSAN) O2yOSNya lFo2dzi GKS LI NRAKQ&a loAftAdGe G2 YSSG |

As a committee, we are now in the process of developing a five year financial and modest facility plan which will
provide the basis of what will be needed to support the high school. We will be investigating possible options for
the high school.

The key issues for the continuance of the high school are enroliment and its financial support. Anything you can

do to encourage enrollment while maintaining the high standards of the school will be most helpful. An increase

of 30 students, which represents 16%, would make a big difference and is important if we are to keep a Catholic

KAIK a0OKz22f 2y al NBf | v Qdbeligvk, &illir&cdNaf in {infé andltBePopulatidt & S O2 y 2
this area will increase. If you can help, now is the critical time.

The Futures Committee encourages input from all parishioners and assures that all input will be reviewed by the
full committee.

emails : sspphsfc@gmail.com
letters: The High School Futures Committee
7906 Ocean Gateway
Easton, MD 21601

As the Futures Committee of SSPPHS works to develop the five year sustainability plan for the high school, we do
so with an awareness of the value and importance of Catholic education to our Church, the region, the Diocese
and our society.

SSPPHS is a Catholic, college preparatory high school and her students are accepted into prestigious and diverse
colleges and universities, receive significant scholarships and go on to graduate and then take their place in
society as responsible and engaged citizens. We met with students and were so impressed with their grace and
poise as they told us of the value of the Catholic education they are receiving and the ways in which they bring
their faith to the service of others in the community. They spoke candidly about their caring and effective
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teachers, the challenging curriculum and the high expectations that are set for them as students, all of which
provides them with opportunities to learn and grow.

SSPPHS is the only Catholic high school on the Eastern Shore of Maryland and, as such, it is uniquely positioned to
provide parents with the opportunity to choose a Catholic, faith-based secondary education for their children. As
parents are the primary educators of their children, it is essential that they be able to continue to seek and select
the best educational environment for their children. SSPPHS makes that possible.

Nationwide, ninety-nine percent of Catholic high school students graduate, and ninety-seven percent go on to
post-secondary education. Catholic school students continue to score well on standardized tests and this is true at
SSPPHS wherestudentsQ { ! ¢ aO0O2NBa INB ¢Sttt 10620S 020K GKS adl i

Catholic high school graduates can expect to earn higher salaries which enable them to make greater financial and
leadership contributions to society and the Church. We anticipate that SSPPHS graduates will bring to their adult
roles, the values that were formed while enrolled at SSPPHS.

Ly I NBOSyid NBLRNIZ ¢KS {F-3S t2fA0& DNRdzZLJ 6NRGS GKI

benefits produced by Catholic schools and their graduates and should be willing to support emerging models that
I NE &adz00SaafdzZ te o0dzAft RAY3I /FGK2FtA0 aO0OK22f OF LJ OA (¢

é

~

i
GKS o0SySTAGA 2F o0SAy3a [6fS (2 egadbdbfSeiigthe Mid-SnateK2f A O SR dz

community for 50 years and as this region anticipates new growth, new families and new businesses, SSPPHS can
serve as a factor in successful growth. This Catholic high school provides an opportunity for educational choice
and prepares students for higher education and future successful careers; it adds to the quality and opportunities
for adolescents and their families.

Our Holy Father, Pope Benedict XVI, in his historic address to Catholic school leaders in April 2008, called each of

dza 2 NBO23yAl S GKIFIG a¢KS /FiK2ftAO O2YYdzyAie KSNB o
LINA2NAGASED ¢KAA dzy RSNIF 1 Ay 3 KI dermpBtainabDigy MBSt bedadsutel. 2 dzi 3

Indeed, everything possible must be done, in cooperation with the wider community, to ensure that they are

accessible to people of all social and economic strata. No child should be denied his or her right to an education in

faith, which in turn nurtures the soul of a nation.€ aAyRTdzA 2F (KS ¢2NRa 2F GKS
consider the importance of Catholic secondary education on the Eastern Shore of Maryland, the legacy of SSPPHS

and the importance of this high school as an essential ministry of our Church.
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MAY 2010 BULLETIN INSERT

SS. Peter and Paul High School Futures Committee Update — May 10, 2010

The Futures Committee continues its work on behalf of Saints Peter and Paul High School and looks forward to
providing our recommendations to Bishop Francis Malooly in July.

The Committee met on April 16. During that meeting, we reviewed new input that we had received from
members of the SSPP community, prepared for our meeting with the Bishop and the pastors, and addressed the
assumptions and planning decisions associated with the development of the five year financial plan. We also
NEO23ayATl SR | YR I LidirhitdzdSdthe CohtihustBaF the Bigh yckol.a

In terms of the financial plan, the committee continues to work with the school administrators and parish finance
representatives to develop a proposed five year financial plan. Once the plan is completed, it will be reviewed by
an independent expert to ensure the accuracy and integrity of the proposed financial strategy. We are most

appreciative of the work of the Principal and the Finance staff for their collaborative engagement in this process.

As we have written earlier, the key issues for the successful continuation of SSPPHS are enrollment and financial
support. We continue to have confidence in the benefits of SSPPHS and its ability to provide a high quality
Catholic secondary education on the Eastern Shore. But it is essential that the issues of finances and enrollment
be successfully addressed. We have also provided information about cost saving opportunities and enrollment
strategies that can be immediately implemented and benefit the high school and parish community.

The Committee and the high school continue to be blessed by the commitment and support of Bishop Francis
Malooly. The Bishop convened a meeting of the Eastern Shore Deanery on May 4-which provided an opportunity
for seven of the pastors of local parishes to meet with the Bishop and the Futures Committee and specifically
address the opportunities and challenges of the high school. The pastors provided important insights and
suggestions which the committee will include in its planning. During this meeting Superintendent, Mrs. Catherine
P. Weaver and Father Coine also shared their perspectives with us. This meeting provided valuable insights on
ways to increase awareness of the value and importance of SSPPHS in the parishes and with families and
parishioners and to increase enrollments and support. We expect that there will be new outreach opportunities
in the parishes and we are grateful to the Bishop, the pastors and the Superintendent for their time and
thoughtful and practical suggestions.

If you have suggestions as to how we can raise the visibility and awareness of SSPPHS in the parishes and
communities or on other issues, please share them with us. The Futures Committee continues to welcome input

from all in the SSPP community and assures that all input will be reviewed by the full committee.

Emails: sspphsfc@gmail.com
Letters: The High School Futures Committee, 7906 Ocean Gateway, Easton, MD 21601

38



JUNE 2010 BULLETIN INSERT

Update from the SS. Peter and Paul High School Futures Committee

We are happy to provide you with an update on the work of the SSPPHS Futures Committee and to share our
progress with you.

First, Congratulations to the graduates of SSPPHS! Your accomplishments, university acceptances, grants and all
you have done, as outlined in the recent parish bulletin, are wonderful. Also two members of the Futures
Committee, Carol Ripken and Paul Capano, attended the ceremony. We are all very proud of your
accomplishments and know that you will take with you to college and the world beyond the many lessons learned
at SSPPHS. We also hope that you will be proud alumni and come back and share your successes with your
community.

We also congratulate our 8" grade graduates and wish them every success as they prepare for and enter high
school. We know that they will continue to grow spiritually, intellectually and socially.
And to all our graduates, we pray that you will be safe this summer as you play, work and travel.

Enrollment continues to be the biggest and most important challenge that the high school faces. Please
encourage those that you to know to consider enrolling at the SSPP high school and elementary schools. We know
the many benefits of a SSPP education and want to make this opportunity available to more students. There are
still opportunities to enroll for this fall. Please call the High School at 410-822-2275 or the Elementary School at
410-822-2251 for more information.

As we wrote last time, Bishop Malooly convened a meeting of the pastors of the local parishes to discuss ways to
strengthen the relationship between SSPPHS and the local parishes and parishioners and to encourage more
students to enroll at SSPPHS. Following this meeting the pastors gave us suggestions and feedback which will be
incorporated in our final report and inform current practices.

The work of the Futures Committee continues and we have prepared a five year financial plan and reviewed all of
the recommendations and input that we have received from many stakeholders. We are most appreciative of this
input and know that it will enhance our final report. We are currently preparing the draft of our final report which
we expect to deliver to Bishop Malooly in July.

As the school year ends, we want to extend a sincere thank you to the teachers, the principals, staff, and
administrators who have taught the children at SSPP and successfully led the SSPP elementary and secondary
schools this year. Their dedication and commitment to Catholic education and that of the Pastor, Father Coine, is
so very important. And to all whose contributions of time, resources, and talent support the children and the
schools, we also extend our deep appreciation. You know that you are investing in Catholic education-an
important treasure and resource for children, families, our Church, and the Mid-Shore communities.
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