SAINTS PETER AND PAUL HIGH SCHOOL

A PLAN FOR SUSTAINABILITY
FUTURE COMMITTEE REPORT TO BISHOP MALOOLY



TABLE OF CONTENTS

EXECUTIVE SUMMARY 3
BACKGROUND AND WORK OF THE COMMITTEE 4
SUSTAINABLITY 6
KEY TARGET OBJECTIVES AND ASPIRATIONAL GOALS 7
THE CASE FOR SUSTAINABILITY 8
THE MISSION AND NEED FOR A CATHOLIC HIGH SCHOOL 10
EDUCATIONAL PROGRAMS 13
STRUCTURAL MODEL 15
GOVERNANCE 17
DEMOGRAPHICS 18
ENROLLMENT AND MARKETING 19
DEVELOPMENT AND INSTITUTIONAL ADVANCEMENT 21
FINANCES 24
FACILITIES 27
COMMUNICATIONS 28
MOVING FORWARD 29
RECOMMENDATIONS SUMMARY 31
ACKNOWLEDGEMENTS 36
APPENDIX

Separate Document

N



EXECUTIVE SUMMARY

Since December 2009, the Future Committee for Saints Peter and Paul High School (SSPPHS)

has met regularly to deliberate the sustainability and future of the school. The committee

solicited input from key diaesan, parish, and school stakeholders, as well as other education
SELISNI&aP ¢KS O02YYA(GGSS OINBFdzAZ fée O2y&aARSNBR
Church, and the wider community on the Eastern Shore. We examined the Scsiwehgths

and weaknsses in the areas of Catholic identity, education programs, governance, enroliment,
development, facilities, and finance.

The committee determined that SSPPHS ada®llentand uniquereligious, academjand

social value tdhe parish, diocesgand thecommunity. Stakeholders were fervent in their

RSaAaANB (2 O2yliAydzS /IFIGK2ftAO0 aSO2yRINBE SRdzOI G A
SSPPHS become a premier Catholic high school in the Diocese of Wilmington. Yet, there are
numerous challenges that must logercome to ensure the sustainability and growth of the

school. The Future Committee has developed specific recommendations to address these
challenges and capitalize on new opportunities for SSPPHS.

The Future Committee
for Saints Peter and Paul High &l
has unanimously concluded that:

1) SSPPHS should continue for the next five years, contingent upon meet
the recommendations and key target objectives outlined in this report.

2) An ImplementationTeamshouldbe formed and charged with the timely
executon of all recommadations and target objectives.

3) At the end of yeathree, the decision should be made as to how to
proceed to the end of théve-year plan and beyond based on the
progress that has been achieved.
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BACKGROUND AND WORK OF COMMITTEE

The financial viability of SSR® has been a concern of tharish and écese for more than

five years. (Appendix A: Timeline--SSPPHS) Looking back to Fiscal Y104, the SSPP Parish

Finance Coundieported providing direct financial support tihhe school in excess of $500,000;

in June 2005 thé&inance Council reporteslibsidies of more than $300,008Ithough the high
a0K22fQa lyydadf RSFAOAG KlIa fSaaSySR Ay GKS f
offer assistance of approximately $200,000 per year.

After muchdialogue between the parish and theatese, he late Bishop Michael Saltarelli

facilitated the formation of an Advisory Committee which submitted its repassuring the

Promis¢in 2008.The committee and reporddressed demographics, potential buildinggsj

tuition strategies, and facility recommendation$hediocese responded to this report pril

2009andg KAt S S@lFftdz dAy3 GKS LINRPLRASR az2ftdziazyas
position for quite some time to provide any significantjmafinancial help for either
O2yaldNHz2OGA2Y 2N 2LISNY GA2yadé

In the summer of 2009, the Parish Finance Council considered all of the following:

a) Financial support from theidcese and/or the Catholic Foundation was unavailable;

b) There was declining enrolimé parents (and grandparents) were struggling with tuition
expenses;

c) The population in the Easton was an aging one and the number of school age students was
not increasing

d) The high school building structure needed upgrading/remodeling to reflect current
instructional standards, requiring capital dollars at a critical time in the economy;

e) Declining parish financial resources, ptad with a continuing need to assiste high
school and other SSPP ministries, could jeopardize the financial reservesotitee
parish. There were many jobs lost with the prediction of even more job loss in the future.

After lengthy discussions and prayerful discernmeimé Parish Finance Council recommended
G2 0KS tlFad2NE aOGKIFG dzyt Saisavalabletsthamfihyhatg y NS & 2
the SSPHS program should close at the end of the 2Q09%chool yeab ¢

At an informational stakeholder meeting @ctober2009,the situation and prelinmary
conclusions were presented by members of the SSPP Pastoral Codneihance Council. It
was an emotionally charged meeting where many current stakeholders expressed a variety of
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thoughts and opinions. Despite parishioner concern over funding the high school, the
predominant message was that current students, pareatsl graduates wanted SSPPHS to
remain open. Prior to this, a group of concerned parents and advocates took the initiative to
form a committee,The Next 50 Years Committedth the intention of saving the school. This
seltappointed committee produced itswn report and recommendations.

After hearing and readinghany appeals$o these preliminary conclusions, both at tetober
meeting and byelephone andmail, Bishop Maloolgstablished the Saint8eterand Paul
Future Committee with re@sentatives fron the parish and thediocese.(Appendix B:
Members of the SSPPHS Future Committee) The Bishoghargedthe Future Committee to
identify solutions for the continuation of Saints Peter & Paul High School as a viable and
sustainable ministry of the paristHis anticipated outcomeavas the ceation of a fiveyear
sustainability plan.

The committee met regularly beginning in late December of 2068.initial focus of the

committee was to listen to and discuss concerns and suggestions with all the local stigkehol

In addition to these sessions, the members of the Future Commigeiewed all available

documents from multiple sources, interviewed experts in other schools, did research on

educational models and trends, prayed and deliberated over our strategylarly kept

detailed minutes, and provided status reports on our work to the parish and school

communities. The entire committee was involved in the drafting of the report and all
recommendations that are included in this report have the support efrtfajority of the

committee members and many were unanimo@sKk S NB L2 NI Qa F2NXIF G NBTFE S
which Bishop Malooly asked the committee to study and others identified by the committee.



SUSTAINABILITY

The sustainability of SSPPHS is dependerihe active engagement of all stakeholders and the
commitment to achieve the enrollment and financial goals that have been identified. In order
to ensure that there is ongoing progress, an Implementation Team shodlurioed under the
direction ofthe Bishop. It is suggested th#tis team, reporting to bothhe Bshop and the

Pastor, be given oversight responsibility to ensure that progress is ntadgetsachieved and
regular and systematic reporting and analysis conducted.

Target objectives foenrollmentand aspirational goals fdinancial support and tuition
assistance are presented in this report based on a five year financial plan that estimated the
costs of administering theigph school. These objectivasust be achievedn a yearly basiand
should be evaluated monthly wittonfidential monthly reports to the Bishop, Pastor, and
Superintendent andjuarterly reports to theparish community anétey stakeholders.

Thetarget foryear three is to determine whether sufficient and adequate pragrieas been
made so that either 1)he next phase of planning can be@in2) aprocesscanbegin to
determine ifand howSSPPHIS sustainable. In the former case, the next phase of planning
would involve consideration gflans formore extensively renovad schooffacilitiesor for a
new schoal However, ithe targetsare not achieved, the decision for continuing the high
school as a parish high school must bevaluated Other alternatives can be 1®onsideredat
that time. However|f the target objectives have not been met anéquired support has not
materialized then a decision to close the high school may be required.

During the initial three year time period, the committee recommends only minor repairs and
upgrades to the current facilityThecurrent facility does not require major renovations at this
time and to do so is not tmmmended until all of the target objectivese achieved. The
committee judges this to be the correct stewardship of the parish finances at this time.

The Future Comittee is hopeful that the target objectives of increased enrollment, financial
support, and neighboring parish support will be met @halt the next improvement phasean
be planned with confidence.
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As noted above, the key target objectives are criticdd NJ (i K S
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KEY TARGET OBJECTIVES

SCHOOL TARGET ENROLLMENT $ FOR FACILITIES

YEAR FOR SUSTAINABILITY BEYOND BUDGET
2010 - 2011 195 $50,000
2011 - 2012 200 $10,000
2012 - 2013 206 $10,000
2013 -2014 215 $10,000
2014 - 2015 225 $10,000

ASPIRATIONAL GOALS

AVERAGE SUPPORT PER | TUITION ASSISTANCE $
SCHOOL | STUDENT FROM ALL NEEDED (ABOVE &
YEAR SOURCES * BEYOND PER STUDENT
SUPPORT)
2010-2011 $1000 $25,000
2011 -2012 $1200 $50,000
2012 - 2013 $1400 $75,000
2013 - 2014 $1600 $100,000
2014 - 2015 $1600 $100,000

* This is the amount of money needed to make up the difference between what is paid

by parents irtuition and what is required to pay for the actual cost to educate each

child.
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THE CASE FOR SUSTAINABILITY

The Future Committee unanimously recommends that SSPPHS should continue for the next five
years, contingent upon meeting the recommendati@mgl target objectiveoutlined in this

report. The committee also unanimously recommends that an Implementation Team

comprised of a variety of stakeholders (including the principals of both SSPP High School and
Elementary School) should be formiegthe Bishop Pastor and Sierintendentwithin 30 days

of the approval of the reporiThe Implementation Team should be charged weitisuring the

timely executiornof any and all recommendations and target objectives that the Bishop accepts
from this report. The Implementation Teamdescribed at the conclusion of this report

We make theseecommendations fully cognizanf the current and complex challenges, but
informed by our faith and optimism that SSPPHS continues to enrich the lives of the students
the SSPParishand neiglboring communities.

TheSSPPHS addzgcellentand uniquereligious, academj@nd social value tthe parish,

diocese and the community. This is a real testament to thany stakeholders/ho have
supported and worked so hard over the yea&SPPHSascontinued to make excellent

progress in its curriculum and the resulting performance of the studerttsregard to SAT

scores and college anadhiversity scholarships. Its excellent religi@giication programs and
serviceactivities demonstrate the schad@f@cus on helping the students both deepen and live
their Catholic faith. There is an excellent relationship between the students and the teachers.
The school is open to those of other faiths and this provides ecumenical enrichment.

It became evidento the Future Committe¢ghat SSPPHIS very highly regarded by the parents,
alumni and many parishionerslany have indicated that they would be wrilljto step up to

the challenge of doing what it takes to not only ke@pPPH&erating but also to deviop it to
be a premier Catholic higktlsool on the Easter Shore of Maryland and for tHeioceseof
Wilmington

The key issues that must be addressed are how best to proceed to increase enrollment and to
provide the necessary financial suppdttis difiicult to support theoperationof a high school

with the errollment at its current level. At the same timegwvalso need to recognize the

financial stress that many families are facing and the growing needs of the pahiatn

includes three churches, appximately40 ministriesand the need for a parish family life
center.The international financial crisis continues at the time that this report is being prepared.
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Local businesses have been affected, jobs &wlincome from investments severely redute
It maytake years fofamilies torecoverfrom these challenging circumstances.

The economics of providing Catholic educat@schanged significantlirom the time when

the majority of teachers wereeligious men and womeand tuition was nearly freeloday,

salaries and benefits comprise about-86%o0f total income at SSPPHS. This shift in personnel
costs and the increased essential instructional costs and related expenses have had a profound
effect on the affordability of Catholic education. At tk@me time, our Catholic schools now

find themselves in aompetitive environment with other noiCatholic options.

Parentsare the primary educators of their children antdist make the important and difficult
decisions about the education of their chilr, based on their own values and needs analysis.
At the same time, many families who wish a Catholic educatiothiir children cannot afford

to do so. We need to support these parents and students in helping their children receive a
Catholic educatioly making it both affordable and accessible through our diocesan and parish
programs.

Stakeholders and leadership initiatives are the key to sustainability. Parish pastors, religious
men and women, school administrators and staff, teachers, parstidents alumnj and local
communities are the stakeholders in SSPPHS and thus haygpartunity to contribute

towards the success of SSPPHS& emssiordriven, excellent Catholic high school. All will share
in its success.

Our report and recommendains are in keeping with the situation in which we live ané t

demographics othe region.We believe these recommendations are the best responsible

actions for the pash and diocese to implementhe Future Committee beliegghatthe

majority of the st&eholdersand the docese ae committed to havingSPPHS continue as a

parish high schoadr a future regional diocesan high sch@l/ al NEBEf I Y RQA&Thi® I & i SNY
sharedcommitment is essential to ensure that Catholic secondary education remainstd@aila

on the Eastern Shor@he feasibility will be evident if the enrollment and financial support

necessary is realized.

The sustainability of SSPPHS requires agile, focused, and time sensitive leadership and decision
making. While the Future Committeasprioritized recommendationgvents may present
opportunitiesfor an earlier implementation.



THE MISSION AND NEED FOR A CATHOLIC HIGH SCHOOL

The missionof SSPPH& (2 &G 3ANI Rdzr S aiddzRSyida oK2 | NB &dN
who can think critically, creatively, and globally in a fdftsed environment wherthey join

with faculty in a quest for wisdom, knowledge, and grace before &ualdtheir fellow human
0SAYy3aodé

After ourextensive interviews witlstakeholdersthe Future Committee has concluded that the
mission of SSPPHS is agprate and is well aligned with both parish and diocesan Mission
Statements.The Future Committebelievesthat SSPPHS is meegjjnf not exceeding, all of its
mission objectives by excelling in theeas of curricular and ecurricular programs and

spiritual formation. Detailed information on the academic programs and student success is
included in the Educational Program section of this report; spiritual formation at SSPPHS is
summarized below.

Spiritual Formation:

The SSPPHS philosophy statement israte and relevant as it reflects the personal and moral
gFfdzSa 2F GKS &addzRSyida FyR T OdZ Gé o0& SYO02ReA
environment of Christian community by imparting to our students the mandate of Christ to

work for justiceand peace in the world, to actively engage in service to athard to maintain

a moral and spiritual code of conduct that is rooted in Gospel values and in the teaching of

I KNRA a(oé

{(GdzZRSyGa RSAONROGS {{tt! { Ia I zGEdNRty I klSFMYST 2
O2YYdzyAGeé¢ AYy |y SY@ANRBYYSYy( ¢ KtBehiavedearfed oK S NE
0 KS . Faculty$nérdbers intervieweglsoRSa ONA OGS {{tt 1 { a | a@SNE

SY@ANRYYSyY (¢ idénktsidNieddmindnk DiieXaly member stated she loves
the respect students immediately show in Morning Prayer as soon as they hear Mi&wio> ¢ 2 S
INE Ay D2RQa LINBaSyoOoSot¢

Studens and faculty also indicated a strong involvement in the spiritual life of the school
through the cetbration of Mass and daily prayer that are the central focus of SSPPHS
academics and student life.
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Catholic Identity

In an address to Catholic educators in April 2008, Pope Benedict XVI stated that "Catholic

identity is not simply a question of the numbef Catholic students,” neither is it "dependent

dzLI2y adl GAadAOaé vy 2 Nthdthodoxyloficousse cohjehtRaditter) SR & A Y LI
Catholic education at all levels "demands and inspires much more: namely that each and every
aspect of your learningommunities reverberates within the ecsial life of faith."He further

challenged educators not to just convey knowledge but to instill a deeper understanding of the

faith.

In her comments to the Future Committellrs. Catherine Weaver, Berintendent d Catholic

Schools also shared her experience in hearing the Holy Father speak on the ministry of Catholic
education. She highlighted several keyrnisithat can serve two purposes) to reflect o the

charge of the Holy Fathend 2) to serve as atoddt YSI & dzNBE (G KS &dzFFA OA Sy O
Catholic identity Specifically, is SSPPHS:

1 a place to encounter the living God?
1 an apostolate of hope ithe midst of current challenges?
1 an experience and endeavor of intellectahlarity?

Based on these criterjahe Future Committee has affirmed that SSPPHS has a strong Catholic
Identity by:

a) providing a faitAbased environment that is rooted in the teachings of Jesus Christ
and is aligned wth the mission and life of thegsish.

b) providing an experienced and higheducated faculty that visibly demonstrates a
love and compassion for their students.

c) empowering students with the strength of moral character and ethics to live their
faith, with conviction, in a world that often opposes their Christian values and
lifestyle.

d) embracing diversity and providing equal opportunities for academic and spiritual
development.

€) encouraging students to excel both academically and personally.

f) strengthening individual families and the parish community through prayer and
outreach.

11



Parent engagement

Having interviewed parent representatives from the Par&aticher Organization, the Future

Committee has determined that the parents of SSPPHS students are actively involved in the
academic and extracurricular activities of their studer®®  fORp@ricalab note, parents

LIN} AASR {{ttl {Qa I Ol RSYtloay s@riudlBnyidriménBevergf R (1 KS a
parents stated that the primary reason they enrolled their children in SSPPHS is their belief that
Christian values and prayertust be a part of theichildren@educational experience and that

the public schools do not reinforce the values that are taught at home.

In support of the need for Catholic education on the Eastern Shore of Maryland, one parent

all 6§SR (KLIKds aeéditaué sudrddiddonstantly with Catholic values; they would

y2id 3ISG A4 Fye@oKSNBE StasS 2y (KS er&idSy o KA S
26y Fl XKEASABIPLHSYSYyGa OF LWGdzZNE (KS &8s A YSy i
SRAzOI GA2Y YR AYyGSaANIriaAaAzy 2F GKSANI OKAft RNByQa
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EDUCATIONAL PROGRAMS

Based on stakeholder comments and Catholic Schools Office observations, the Future
Committee was impressed with both the curricular andcooricular programs at SSPPHS.
Clearly, the high school program has improved in recent years and is viewed pobyitiegy
school community.

It was apparenfrom meetings with both the principal and teacher representatives that
administration and facujt of SSPPHS believe that to truly educate a stydlkatwhole person
must be educated. Thus, the school is dedicated to helping all students acquire skills on the
spiritual, intellectual, emotional, social, and physical levBlgual emphasis is placed the
development of religious values, academic achievement, and social experiencel Bo
charity to the communityand penetrated by the apostolic spirit, students, faculty, and staff
commit themselves to the practice of Christian virtues along witnmmtion of a safe learning
environment for continuous growth within a strong faith community. Both the academic and
the cocurricular programs are taught through the framework ofeegalues of Catholic
education dignity and respect, honesty, fairnessdasommunal and personal growth.
Students participate in daily praydtucharistic liturgiesgtreats, sponsorshipnd supportof
charities and religious celebrations.

SSPPH&B&putation and mission as@llege preparatorpigh school is demonstratedytihe

fact thattheir SAT scores consistently exceedhithe state and national norms and nearly all
graduatesextendtheir education with possecondary schoolingt the college/university level.

95% are attending a fowyear college/university and 4%tahding a tweyear college.The
daGdzRSyida INBX | OOSLIi SR Ay { 2ducat®hnmStitugtorms agddzNJ y I G A 2 y
graduatingclasses of less than 40 students earn in excess, 008800 in scholarshifunds.

The high school is blessed with auttg that encourageshe joy of learning through the

strength of their instructionA variety of challenging courses is offered in Gen&ademic,
Honors and Advance Placement tracSPPHS8Isooffers aco-curricular progranwhich

consists of more tha 25 sports teams, cluband activities. More than 80% of the students
participate in at least one sport and there are many two and three sport athletes. Fhe co
curricular activities provide all students opportunities to both compete and to develop
character traits that will serve them well as members of Church communities and social
organizations.Students are engaged in community service, support charitable work, and serve

13



to benefit others.The cecurricular program intentionally fosters strong worthees,
dedication, discipline, team community, healthy competitiand good sportsmanship.

SSPPHS is accredited by the Middle States Association of Colleges and Schools Commission on
Secondary Schools. SSPPHS hasreeegnizedoy Middle Statedor exellence in educational

quality, planning, and growth in student performanes well as for providing the means to

meet rigorous standards of educational quality.

Overall, administrators, teachers, parepgsd students spoke quite positively about bottet
curricular and cecurricular programs. From the curricular standpoint, they commented on the
variety of courses offered, the quality of the education providead the individualized

attention given to each student. On the-carricular side, it was netl that all students (not

just stellar athletes) had an opportunity to participate and get playing time in spals$e, it

was noted thaif students had a desire for a new/club activitgachers or parents would
volunteer their time and talent to modeta the activity. Stakeholders did express that they felt
that some additionsvere neededo enhance the curricular and ewirricular programs and

thus maintain/increase the enrollment at the high schdoladdition, some changes/action
steps were suggestl to help all types of students meet success at the scAdwse comments
are the basis of several of the recommendations which follow.

RECOMMENDATIONS:

1. Engage in aannual assessment of the current educational progeand resource
allocationand mantain an ongoing commitment to make educationally and financially
sound programmatic enhancements/additions.

2. Ensure that students with special learning needs are receiving reasonable
accommodations to help assure their academic success.

3. Provide additimal professional development for the faculty; training in the areas of
special needs and differentiated instruction should be given priority.

4. Investigate the expansion of the fine arts program at the school. This should incluge
offerings in the visual ahthe performing arts.

5. Examine the possibility of offering online courses and explore distance learning
possibilities.

6. Investigate within the Easton area the possibility of playing fields and
physical space for other exurricular actiities (i.e., the dama program)

7. Explore the opportunities to expand and enhance the relationship with Chesapeake
College to provide more academic and cultural opportunities for students and facuity.

14



STRUCTURAL MODEL

The ministries of SSPRBRridh include the SSPPHS and the SShieiery School which are

located on the same campus. Each school is led by its own principal who is responsible for the
spiritual, educational, interpersonal and managerial aspects of the sdBaoh principal

reports directly tothe Rastor.

The Future @mmittee considers the structat modelof the school to be different than the
governanceof the schoolndthinksthat a different structural model could positiveljpact
the longterm sustainability of SSPPH®hile the schools are docated and sharsome
facilities on the campus, each school maintains its own iderdisginctivenessand processes.
Although nany of the studentgirst attend SSPP elementary atiten the high schoQISSPP is
not currentlya PreK to 12school.

As part of our workwe examined other schools with similar characteristics in terms of size and
geographic uniqueness but which are defined and administered asI2rsekhools. It appears
that there are opportunities for increased synergy that would better leverage the imesgs

made in both schools and strengthen the academic andurdcular experiences for all

students.

There are several key cqonents to ensuring that a PreK 1@ school is strong, attractivand
meeting the needs of its students. These areas inclagsion and Catholic identity,
curriculum, cecurriculum, facilities, finances, faculty, and leadershipeFuture Committee
identified advantage®f this type of model and theyclude the oportunity to maximize
resourcesshare faculty across both sohls andbenefit from investments in professional
development, facilities and infrastructure, and recruitment and acheament. This modedould
also ensure that the school offers a seamless and coherent curricataximizes opportunities
for student leaning and growth, promotgeongoing shared professional development for
faculty and staffand serveas a learning and service laboratory for students.

At the same time, any transition to a nestructuralmodel will require skillful, timelyand

thoughtful management so that any perceived threats or challenges to the status quo are
minimized. Students, parents, faculty, administrators, and parish leaders must be engaged in
the discussion and planning and their input considered as the new model is degtelope

15



In the examples we studied, treehools had no choice but to merge in order to survive and in
every case, the schools are now thriving and seen as models of success. But each principal and
leader articulated the challenges and the strategies useduitulla new future. In every case

the new model maintained the aggppropriate programs and activities that would be expected

for elementary and secondary studenie opportunities to bring new experiences to

students and faculty were clearly valued amalve become, in many cases, the hallmarks of the
new schools. The lessons they leadreuld inform any work at SSPP Parighsummary of

these interviews is included #ppendix C: Interviews with Representatives of Pre-K through

12 Schools).

The most ensitive issues can be finance and budget and leadership. In the examples we
studied, the budgets were merged and one person was designated ahidfeadministrator
for the entire schoohndassociatesvere assigned responsibility for the elementary and
secondary areas. In some cases, this did not result in more administrators but rather in
positions crafted in a different way and with an interest in also reducing personnel costs.

There is benefit to keeping the financial accountability separate to ifjeptogress, issues, and
O2y (NRf @ . dzii GKAA fS@OSt 2F RSGIFIAET yR NBalLkRya
2NJ a0OKz22f¢ o0dzZRISGa GKIFIG FINB LINL 2F |y 2@SNIf

Consideration of moving to a PreK to 12 schootied may be deferred duringné first three

years of the implementation so that the progress against target objectives is clear. However,
the many synergies that are found in this model should be considered if they can increase the
efficiency and effectiveness of the school.

In lightof this information and research, we make the following recommendations.

RECOMMENDATIONS:

1. Determine how SSPP schools can better share resources including faculty, professional
development, and facilities through more proactive and collaborative sdivegju
advancement and development, and marketing and recruitment efforts. Determing
how a seamless curriculum can enhance the academic programs of SSPP schools.

2. Examine contemporary leadership models and best practices and determine the
feasibility of impgémenting a new model for SSPP Parish

D
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GOVERNANCE

Ly NBO23yAilA2Yy 2F hdzNJ I 2f& ClFiKSNRa OFtf G2
with faith and Catholic identitythe Future Committee has considered the governance options
for SSPPHS and makies recommendations.

SSPPHS is currently administere@ asinistry of Saint®eter and PauParish andhas
benefitted from the support of the parish communifiyr 50 yearsThe Future Committee
believes that the high school, along with the elementasigaol, is an essential ministry of the
parish and our Church and recogrsziee considerable contributions of the parish to support
this important educational ministry.

Currently SSPPHS is led by the principal who reports directly tagter. The Rstor is advised
by members of the Pdoral Council and théarishFinance Cancil.In addition, the principal of
the SSPP elementary sch@abso reports directly to thed3tor.

However, the demands on the parish to support additional and more diverse nesistr

continue to grow. The recent and prolonged downturn in the economy has resulted in declines
in contributions and increases in requests for service. At the same time, leading and
administering a Catholic high school is more complex and challengingtean

While SSPPHS has continued to exist as a parish high school and has greatly benefitted from the
support of the parish and parishioners, the current economic climate and the introduction of

new models of governance in tliiocese and across the couptmay support consideration of

new approaches in the governance of SSPPHS. These new models would enable SSPPHS to
continue as a parish high school but also permit the introduction of a new governance,model
which would increase the access to resourgesyide additional expertise, expand the base of
support for the high school and ensure ongoing collaboration with the parish community.

RECOMMENDATIONS:

1. Engage in dialogue with diocesan personnel to review and explore diocesan
approved models of bods of delegated responsibility; determine the appropriate
model for SSPPHS.

2. Should such a board be established, clarify the responsibilities and scope of the
board.

17
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DEMOGRAPHICS

ForthisO2 YY A (i G S S GeportgAppeddix O BeRographic and Location Analysis), we

have utilized the following analyses: (1) SSPP High School census data including the most recent
enrollment and demographics datappendix E: SSPPHS Enrollment Data); (2)the Talbot

County 2009 Economic Development Regéppendix F: Talbot Co. 2009 Economic

Development Report); (3) the Talbot Country Economic Facts Brief, published by the Maryland
Department of Business & Economic Development; (4) the most recent (2000) U.S. Census
Bureau report for Easton, M{@ppendix G: Profile of General Demographic Characteristics

2000); and (5) the ATP feasibility study report as prepared in 2008, which has been updated

with data and analysis as appropriate.

The analysis of the SSPRtd& points to the variable enroliment challengdsocal
demographiaata highlights the opportunities and the challendkat relate to the evolvig
local population and impadhe potential student enroliment pool. It is also important to
review the enrollment variance by year tletermine if there are trends anapportunities for
programmatic/curricular adjustmentsr other areas where interventions are needed.

The key take away which supports the conclusions and recommendations by this committee is
that there needs to be an effective amdmprehensivenarketing plarthat evaluates the

existing and future enrollment poorlhere is a clear need to broaden the pool of potential
applicantsin order to meet the enrothent goals set forth in this report. The present reliance on
just a few main sources for potential students Wi insufficient in thedture in order to grow

the SSPPHSudent population to where it needs to be in the next 5 years.
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RECOMMENDATIONS

1. Review and use existing demographic information to develop a comprehensive
marketing plan.

2. Broaden the enrolimentpool base, e.g. feeder schools, in order to achieve the
enrollment objectives as outlined in this report which are based on an analysis of the
data to date.

3. Update thedemographic information at least every twyears, including the updated
parish, regioal (Maryland), and local (Talbot County) census data as it becomes
available.

4. Based on the demographic data, the existing location is appropriate as it is centrally
located in the MidShore region. Therefore, if after the initial phase, e'Qy&ar,
the enroliment objectives have been met and adequate funding support has been
achieved, a more extensive renovation or new facilities plan in the area could be
considered.

ENROLLMENT AND MARKETING

One of the most critical factors for the successful continuanc®@SHPHIS a healthy
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be financially sound, enrollment must be in the range of betw22& and 230 students.

Amajor challenge for SSPPHS is to increase enrolltoentevel that wilbenefit from a variety
of revenue streams and not Eefinancial liability for the g@rish Thus, a goal has been
established of increasgenroliment to a minimum a206 studentdy the 20122013 school
year which will result in reduieg the paristinancial assistancie that year and subsequent
years.

In order to reach this goal, projections include a desired increase of students from 189 to 195
for the 201062011 school year, and a gradual increase of 5, 6, 9, and 10 studentséeging
years, reaching a total of 225 students in the 2@DA5 school year. (The maximum capacity is
230 students.) These figures reflectarget of recruitinga freshman class of 60 students each
year beginning with the 2022013 school year.
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In orde to increase enrollment and reach the financial goals describedeglibg following
recommendationsre put forth:

RECOMMENDATIONS:

1. Develop and implement a marketing and recruitment plan and retain the services |of
professionally trained personneb ensure the development of such a plan. A plan
of action should include communicating through various media, public service
announcements (PSAs), presentations, displays, etc.

2. Ensure that tuition assistance continues to be available to families thrthegh
parish Tuition Assistance and Scholarship Fund and increase the level of assistance
available through targeted fund drive&n endowed scholarship fund should be
established.

3. Request that all surrounding Eastern Shore parishes provide tuition asestad
scholarship funding to their students who are attending SSPPHS.

4. Develop a comprehensive and targeted alumni campaign that identifies all living
alumni and seeks their ongoing support of the high school. The Aldharinel
could be a resource andfanodel.

5. Develop a comprehensive strategy to increase enrollment from neighboring parishes
andencourage neighboring Pastors anddotors of Religious Educations to support
enrollment at SSPPHS.

6. Develop an annual calendar of recruitment and other everiectvare designed to
raise the visibility of the benefits of a SSPPHS education. This would include opel
house and special events designed for younger children.

7. Engage current family members and interested advocates to support the
development and advancemeefforts so that the efforts and resources of the staff
can be enhanced and the recruitment and development goals realized.

8. Improve signage in an effort to attract more students. A sign that is highly visible
from Route 50 would be beneficial.

9. Encounge a collaborative and shared development plan for the elementary and
secondary schools at SSPP.

—
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DEVELOPMENT AND INSTITUTIONAL ADVANCEMENT

Catholic education today is funded through several revenue streams including tuition and fees,
donations from individuals, support of the local dadger Church, federal and state programs,
grants, schoebased fundraisersand other strategies. None of these are sufficient by
themselves to meet the true costs of providing a Catholic education. At the same time, Catholic
schools must compete for don and foundation resources with other ngoublic schod, other
charities and ministries of the Church. And in many cases, these other organizations have
access to fultime and dedicated advancement and development resources.

¢2RI& Q& LINA &and SfterkKdlocesan andptizag Elementary schools) have
dedicated development and advancement officers whose primary responsibilitypretoote
andadvocate on behalf of the schoand generate financial and other support from current
families, parikioners, alumni, private donors and foundations. Development and advancement
efforts help secure the diverse set of fiscal resources that are necessary to fund current
operations, scholarships, faculty professional development, and investments in shddrand
term facilities, and other needs.

SSPPHS provides a faiidised, Catholic secondary education for students on thedWimre
region of Maryland. As the only Catholic secondary school in the area, it is essential that it
continue and its contributios to the individual students and their families, the local Chpituh
Diocese of Wilmingtorand theEastern Shore communitiée clearly articulatedAnd, as the
only Catholic secondary school in the area, it has a unique mission and potential to gather
essential financial supporfs the value and benefits of a SSPPHS education are better
promoted, it is likely that there will be increased enrollment and financial support. SSPPHS
parish has invested in development resources in the past but this didieldtthe desired
results. SSPPHS curreriths no dedicated advancement or development resources and is not
able to best makehe case for a SSPPHS education or genéist@ resources through private
donations and foundation grantdn comparison wittother schools that are able to do so, it
would appear thaSSPPHS is disadvantaged.

SSPP Parish recognizes the importance of the Annual Fund to support the instructgbnal an
operational expenses of the high scho@SPP Parish funded a Development Offitiee 2008
09 and 200910 fiscal years (for thikigh schodl with the practice that the contributions to the
Annual Fund (SABRE) Drive be equally divided betweesid¢heentary schoahnd high school
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unless a donation was targeted for a specific progrd&ut in the last two years, there was a
significant decline ithe contributions to that fund. The Future Committee recommends that

the SABRE fund be maintained but its name changed to reflect the full purpose of the funds and
to eliminate any confusiothat it only provides funding for athletics.

In an effort to revitalize the Annual Fund program, SSPP Parish has allocated funding in the
20102011 budget to outsource the management and oversight of the Annual Fund program.
The selected contractor, a ogpany well versed in helping parishes and schools, will work with
the Pastor, the Finance Council and the school principals to create and managenthal Fund
program during the new fiscal yeaAs of this writing, the specific goals, targets and sy&s

for the consultant are still in development. We would hope, however, that there is sufficient
expertise and effort to not only revitalize the Annual Fund but to also estadudidtional

revenue sources

SSPP Parish hastablishedan endowment fund ér tuition assistanceThePastor, with the
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assistance to students attending both the elementary and high schools. To augment this

funding, SSPP Parishs recently istituted a tuition assistancenvelope among the weekly

collection categories of special funds, beginning in August 2010. We commend this effert of bi
monthly inpew collections and recommend that 30% of the funds collected be available for

tuition assistace in the calendar year in which they are received. The remainder would become

part of the endowment. As the endowment grows, it may be possible to reduce the percentage

of funds allocated for distribution in the current fiscal year.

To ensure that thédenefits andeducational opportunities 0c8SPPHS are clearly communicated
and that financial contributions increase to help support essential operations, scholarships and
other programmatic and facilities needs, the Future Committee makes the following
recommendations.
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RECOMMENDATIONS:

1. Capitalize on the interests and relationships with the local pastors and civic leade
to proactively support SSPPHS. This could include, but not be limited to, outreach
the local parishes, including infoal communcation between the Bstor and
families, regular communication in the bulletins, opportunities for students and
faculty to speak at Masses and greet parishioners after Mass, etc. At the same tin
provide opportunities for the students to provide voluntesmd other service to the
local parishes

2. Recommend that 30% of the funds collected be available for tuition assistance in

calendar year in which they are received. The remainder would become part of the

endowment. In the future, as the endowment conties to grow and the returns
increase, the percentage could decrease accordingly.

3. Retain and make the most tie professional services required to lead the
advancement and development functions to support and advance SSPPHS.

4. Develop a shorterm strategyto increase awareness of SSPPHS with the specific
goal of identifying new donors and continuing to engage current and past donors.
Complement the success of the initial strategy to build a{@mm strategy which
addresses the ongoing physical plant, ewdwent and other needs. Take advantage
of opportunities that exist to collaborate and/or benefit from diocesan personnel
and resources.

5. Utilize contemporary social media and wbhsed communication to promote
SSPPHS.

6. Engage current family members anddargsted advocates to support the
development and advancement efforts so that the efforts and resources of the stg
can beenhanced and the recruitment and development goals realized.

7. Continue the current SABRE FUND to generate enough financial suppithie
gap between the tuition and other income and the running expenses of the high

school. We recommend the renaming of this fund so as to clearly communicate it$

full purpose.
8. Chart and update the annual goals and progress on the school website and
communicate to all stakeholders on a quarterly basis.

[S
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FINANCES

Background

Good progresbas been made to establish separate management accounting for SSPPHS. This
reporting has revealed that SSPPHS income has not kept up with expenses over theelast se
years Data collected from both thAssuring the Promiseport and parish/school officials

show an average annual enrollment of 199 students from the Z03chool year to date.

During the same period, average annual income per student was $8rtD@verage annual
expenses per student was $9,900. An enroliment capacity of 230 students is estimated utilizing
the existing facilities and staffing levels.

A review of the Parish Annual Financial Report documents the dollars that have been allocated
annually to meet the instructional salary and benefits and the general operation needs of
SSPPHS. The parish has financially supported the average annual operating deficit of $1,700 per
student or approximately $340,000 average per year for those yégppendix H: Income and
Expenses) Dollars originally allocated to other parish departments were utilizedyell as a

significant annual parish suppdttrough the weekly collections. This has raised questions
regarding the sustainability of both SSPPHSthagbarish.

The Future Committee met with members of the parish, as well as stakeholders to ascertain the
interest and means to continue SSPPHS given the financial challenges of sustaining a parish

model of operation. Conclusions from these meetingsislaowillingness to ensure that a
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specifically at SSPPHS, for now.

Demographics clearly identify that SSPPHS is providing Catholic secondary education to the
children ofneighboring parishegAppendix I: Student Population) The primary resourcef

fundingof students has remained the parents and parishioners of SSPP. In the current
economic environment, SSPPHS can no longer be financially supported by one paristr. In orde
to continue to provide a quality, Catholic educational environment, it has become essential that
other Eastern Shore parishes develop new strategies tm@ially support their student&Ve
recommend the @bcese consider the implementation of new pagisimilar to those in other

local (arch)dioceses including the Archdiocese of Washington and the Diocese of Richmond.

In a meeting convened by the Diocese of Wilmington, pastors from neighboring parishes met at
SSPP Parish to discuss the status of sgmgreducation on the Eastern Shore of Maryland.

24



Pastors agreed to consider a variety of resources that could be offered to support the
continuation of the high school, including fostering support of the school through parish visits
by representatives aihe SSPPHS.

We believe that type of parish scholarship assistance could be established within the
neighboring parishes to help their families meet the financial burden of secondary Catholic
education.

In addition, in an effort to address the finaatthallenge of operating SSPPHS effectively, a
new tuition model was adopted for the 202D11 school year. Formerly, a variety of tuition
discounts was offered to differentiate the tuition for-parish versus oubf-parish families.

The Rstor and paish advisory councils expressed concern that the continual increase in tuition
(Appendix J: SSPPHS Tuition) may not achieve a balance to totally fund the SSPPHS operation
before the financial burden becomes too challenging for parents without tuitiontassis.

Reports from the diocese indicate that the previous levels of tuition assistance have been
reduced for the 2012011 school year. All of this reinforces the need for increased tuition
assistance from the many parishes whose parishioners benefit&#@8PPHS education.

The reality and path forward

The principal of SSPPHS and the parish business manager have developed a five year financial
plan, which has been reviewed by the Future Committee and with which we agries is an
estimate of income @ad costs for operating the high school; it is not a budget. It will cost
approximately $13.5 million dollars plus any facility expenses for a fully operational high school
over the next five years.hHe overall objective is to make ttsehoolself sufficieh as much as
possible and benefit from a variety of revenue sourdd® financial plan is based on

tuition/fees increasing at a rate of approximately 5% per year, compensation increadiig 3

per year and enrollment increasing an average of 7 studentsysar over the next 5 years.

The projectedsummary indicatethat by 2010 the high school will need lgssrish support

The plan is also based on other major assumptions, such as only ongoing matetemahe

facility, no significant changes in educatal programs or personnel, and diocesan tuition
assistance continuing.

The Future Committee believes there is confidence in the quality of the prodlicesd at
SSPPHS and that theneipal should work with all stakeholders to design and execute a
student and teacher recruitment and retention plan with specific targeted communications;
this will help ensure that the aforementioned financial plan can be a reMigyny suggestions
of communication messages and media have been given, but serious attestould be
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influence. The committee makes the following recommendations:

RECOMMENDATIONS:

1. Encourage the local parishes to collaborate and establish financial tpléesefit
their student parishioners who attend SSPPHS. The goal is to ensure that beginning
2011-12 school year, each parish will contribute per parish student. This will help
with the realization of a successful cost basis approach.

2. Seek foundation fading to assist with the oversight and administration of the
Implementation Committee.

3. Increase enrollment to 225 students per year (60 freshmen each year) bylZ014
school year.
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collect from all sources what it costs to educate each student

5. Encourage the implementation of a local parish assessment program which provigles
support from each of the area parishes to the SSPPHS. Review policies of other
dioceses regarding supp for Catholic education from all parishes.

6. Request that an independent company, recommended by the Parish Finance
Council, review the five year financial plan.

7. Develop a longer term financial strategy that addresses the costs;téony
development andelationship of the high school to SSP#Rish, other parishes and
the diocese to ensure Catholic secondary education in the-$hdre region.

8. The Implementation Team should revise and update five year financial plan each
year and reevaluate the financistrategy for SSPPHS.

9. Develop a list of scholarship resources and make this information available to
SSPPHS families.

10. Participate in strategic procurement programs to lower costs and leverage
purchasing power.

11.Continue to advancprocesses for fiscal managent and oversight.

12.Request monies (i.e.: funds from the Catholic Diocese Foundation or dollars from|the
annual appeal) and/or cost savings opportunities from the Diocese of Wilmington
OADPSDPY || NBRAZOUA2Y 2y 2y S &S| t@fdndsRaA 2[0S
adzLILIR2 NI { {t t | { QA& airyhdds @itioh asdistafce. OAf A G & |NB

13.Establish an annual capital reserve fund from operating revenues by P20 &&hool
year for physical plant maintenance and investment in facilities and sports fields.
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FACILITIES

The SSPP Parish annual budget provides for routine maintenance and repairs for two schools,
the three churches and thearish offices. Within the weekly offertory envelopes, parishioners

are given the opportunity to support general and school mainteanin recent years, efforts

to achieve capital improvements at the schools have only been funded through income
provided through a bequest. Dollars have been used to fund a boiler replacement, renovate the
chapel, install new security system for the solsp and remove an underground fuel tank.

After touring the high school and meeting with parents and students, the committee developed

a reasonable plan of shetérm facilities improvement. It has been reported that funding for

such improvements is noeésible within the 2012011 SSPP Parish budget when operational

deficits are anticipated. To support these initial upgrades to the SSPPHS facility, other financial
resources should be considered, such as the Catholic Diocese Foundation or other resources,

aid in the limited upgrade of the facility. This effort will communicate a message to students,
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commitment to maintain a secondary school for the students on the EaShore.

After careful inspection and evaluation of the current facilities and the previously completed
engineering reports, it is the conclusion of The Future Committee that the current SSPPHS
building is fully adequate for continued use over the sumthility period and beyond.

Appendix L (Facilities Report) addresses current critical maintenance issues as well as possible
future upgrades as resources become available.

The recommended actions are based on the sustainability period, possible furseiithe
building, current and projected enrollment, and the curténancial constraints of the parish

and docese. The recommendations also include the most cost effective means to eliminate as
much future exterior maintenance as possibltie work carbegin as funds are received and

we recommend that the work proceed as prioritized by the parish facilities team.

It is recommended that the overall property be improved by the use of exterior enhancements,

such as installing new migkade vinyl siding ahassociated trim anghstallingcarefully
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their families. In addition, a new sign at the High Street and Route 50 intersection would

provide good advertising ahmore awareness of the schools to people from outside the
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community awarenessnd enrollment.

RECOMMENDATION:

Raise and utilize $50,000 for facility improvements to cover theafostms outlined in
Appendix L, the Facities Report.These modifications are designed to improve the
appearance, reflect a commitment to the futuaed to invest in the current structures to
preserve thai utility.

COMMUNICATIONS

The Future Comitiee appreciates the candor of all of the stakeholders with whom we met. In
turn, the stakeholders valued theeriodicupdates(Appendix M: Parish and School

Community Updates) so that they were kept abreast of the work of the committee and we
recommend that there be ongoing, proactive communication to all parties going forward.

While we appreciated the collaboration and cooperation of all with whom we met, wieela
responsibility to acknowledge the difficult and challenging relationships and environment that
we encountered, intuited and heard from various stakeholders. There are complex and often
angry relationships in this community and we urge the commuoityome together and

overcome the difficulties of the past. These difficult relationships have developed for a variety
of reasons but probably all originated with the good but differing opinions that individuals and
groups perceived to be in the best imést of secondary Catholic education on the Eastern
Shore. However, the Future Committee consistently heard and observed that while there are
many stakeholders in the SSPP community, there is also an absence of collegial, collaborative
and positive relabnships among and within the stakeholder groups. We know that it will be
necessary to create a climate of increased unity and cohesiveness and we encourage all parties
to move forward and beyond thgolarized positions of the pasiVe suggest that this itiude a
Bishop initiated process of team building and healing.
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In light of the above and with a sense of hope, the Future Committee makes the following
recommendations:

RECOMMENDATIONS:

1. Commit to a process of team building and healing so that goivgdial the SSPP
community and all advocates for Catholic secondary education in the region can
work together in a productive manner.

2. Provide confidential monthly updates to the Bishop, Pastor and Superintendent.

3. Provide quarterly updates from SSPPHS irptrésh bulletin and to
parents/graduates; community members appreciate receiving timely andHast
information on the school.

4. Communicate the approved plan to parishioners and all stakeholders to ensure
understanding of the intention and the targetsing a variety of strategies.

MOVING FORWARD

The Future Committee has concluded that SSPPHS has an opportunity to garner the resources it
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Shore. Mindful of the challenges confronting SSPPHS, the Future Committee recommends the
immediate formation of an Implementation Team, which will be a strategic and hamdgork

group, responsible for the oversight and successful implementatiail otfccommendations

detailed in this plan.

The Implementation Team should be composed of three individuals with the leadership skills as
well as the time and motivation to commit to a project of this magnitude. successfully
accomplish this work, th&eam should be assisted by sclimmittees whose members have
expertise in the areas of communications, marketing, enrollment management and
development. It is recommended that these individuals be parishioners, parents, and alumni
from SSPP parish, aglas from other Eastern Shore parish@hese sultommittees would

be led or directed by a member of the Implementation Tedms important, however, that all
sub-committee members be knowledgeable about and interested in the area of committee
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committee as well as the mission, philosophy, and goals of the school.

The principals of the elementary and high school, the parish finance director and other parish
and school employees should be available to and utilized by the Team as resource individuals
and/or staff for their work. The Team and its leader will be appointed by the Pastor after
consultation with the BishopThe Implementation Team will report the Pastor.All team
members will be requested to make a thrgear commitment to this effort.

Communication from the Implementation Team to the BishBastor and Superintendeind
the broad community must be frequent and clear. The Future Committeemenendsegular
communicationswith the Pastoy monthly communication to the Bishop and Superintendent
and quarterly updates to the larger community.

The recommendations should be prioritized by the Implementation Team and Pastor and a time

line developel. Timely implementation of these recommendations within the next three years
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sustainability and progress, we hope will show that the school has demonstratedysigns of

growth and seHsufficiency.

The Future Committee is honored to have been invited to provide guidance on this important
undertaking. We are grateful to the many enthusiastic and knowledgeable individuals who
shared expertise with us duringe past seven months. We are committed to supporting the
Implementation Team as it assumes this important mission, which will reap benefits for
SSPPHS, the parish, the diocese, and families throughout the Eastern Shore.
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RECOMMENDATIONS SUMMARY

The following is a summary all of the recommendations offered by the Future Committee.
Those that are in BOLD are deemed to be of the highest priority and we recommend that the
Implementation Team address these first. The remaining recommendations are also important
but can be adcessed after the highest priority recommendations.

RECOMMENDATIONS FROM THE EXECUTIVE SUMMARY

=

SSPPHS should continue for the next five years, contingent upon meeting the
recommendations and key target objectives outlined in this report.

N

An Implementation Team should be formed and charged with the timely execution of all
recommendations and target objectives.

w

At the end of year three, the decision should be made as to how to proceed to the end of
the five-year plan and beyond based on the progress that has been achieved.

EDUCATIONAL PROGRAMS

=

Engage in an annual assessment of the current educational program and resource

allocation and maintain an ongoing commitment to make educationally and financially

sound programmatic changes/enhancements/additions.

Ensure that students with special learning needs are receiving reasonable accommodations
to help assure their academic success.

Provide additional professional development for the faculty; training in the areas of special
needs and differentiated instruin should be given priority.

Investigate the expansion of the fine arts program at the school. This should include
offerings in the visual and the performing arts.

Examine the possibility of offering online courses and explore distance learning |issibi
Investigate within the Easton area the possibility of playing fields and physical space for
other cocurricular activities (i.e., the drama program)

Explore the opportunities to expand and enhance the relationship with Chesapeake College
to provide more academic and cultural opportunities for students and faculty.

N
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STRUCTURAL MODEL

1. Determine how SSPP schools can better share resources including faculty, professional
development, and facilities through more proactive and collaborative scheduling,
advancement and development, and marketing and recruitment efforts. Determine how a
seamless curriculum can enhance the academic programs of SSPP schools.

2. Examine contemporary leadership models and best practices and determine the feasibility
of implemerting a new model for SSPP Parish

GOVERNANCE

1. Engage in dialogue with diocesan personnel to review and explore diocesan approved
models of boards of delegated responsibility; determine the appropriate model for
SSPPHS.

2. Should such a board be establishet#rify the responsibilities and scope of the board.

DEMOGRAPHICS

1. Review and use existing demographic information to develop a comprehensive
marketing plan.

2. Broaden the enrollment pool base, e.g. feeder schools, in order to achieve the
enrollment objectives as outlined in this report which are based on an analysis of the
data to date.

3. Update the demographic information at least every two years, including the updated
Parish, regional (Maryland), and local (Talbot County) census data as it becomes
availabe.

4. Based on the demographic data, the existing location is appropriate as it is centrally
located in the MidShore region. Therefore, if after the initial phase, e'gy&ar, the
enrollment objectives have been met and adequate funding support has beleieved,
a more extensive renovation or new facilities plan in the area could be considered.

ENROLLMENT AND MARKETING

1. Develop and implement a marketing and recruitment plan and retain the services of
professionally trained personnel to ensure the development of such a plan. A plan of
action should include communicating through various media, public service
announcements (PSAs), presentations, displays, etc.

32



2. Ensure that tuition assistance continues to be available to families through the parish
Tuition Assistance and Scholarship Fund and increase the level of assistance available
through targeted fund drives. An endowed scholarship fund should be established.

3. Request that all surrounding Eastern Shore parishes provide tuition assistance and
scholarship funding to their students who are attending SSPPHS.

4. Develop a comprehensive and targeted alumni campaign that identifies all living
alumni and seeks their ongoing support of the high school. The Alumni Channel could
be a resource and/or model.

5. Develop a comprehensive strategy to increase enrollment from neighboring parishes
and assist neighboring Pastors and Directors of Religious Education to support
enrollment at SSPPHS.

6. Develop an annual calendar of recruitment and other events which are designed to
raise the visibility of the benefits of a SSPPHS education. This would include open
house and special events designed for younger children.

7. Engage current family members and interested advocates to support the development
and advancement efforts so that the efforts and resources of the staff can be
enhanced and the recruitment and development goals realized

8. Improve signage in an effort to attract more students. A sign that is highly visible from
Route 50 would be beneficial.

9. Encourage a collaborative astiared development plan for the elementary and
secondary schools at SSPP.

DEVELOPMENT AND INSTITUTIONAL ADVANCEMENT

1. Capitalize on the interests and relationships with the local pastors and civic leaders to
proactively support SSPPHS. This could include, but not be limited to, outreach at the
local parishes, including informal communication between the pastor and families,
regular communication in the bulletins, opportunities for students and faculty to
speak at Masses and greet parishioners after Mass, etc. At the same time, provide
opportunities for the students to provide volunteer and other service to the local
parishes.

2. Recommend that 30% of the funds collected be available for tuition assistance in the
calendar year in which they are received. The remainder would become part of the
endowment. In the future, as the endowment continues to grow and the returns
increase, the percentage could decrease accordingly.

3. Retain and make the most tie professional services required to lead the
advancement andlevelopment functions to support and advance SSPPHS.
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4. Develop a shorterm strategy to increase awareness of SSPPHS with the specific goal of
identifying new donors and continuing to engage current and past do@osiplement
the success of the initial sttegy to build a longerm strategy which addresses the
ongoing physical plant, endowment and other needs. Take advantage of opportunities
that exist to collaborate and/or benefit from diocesan personnel and resources.

5. Utilize contemporary social media @meb-based communication to promote SSPPHS.

6. Engage current family members and interested advocates to support the development
and advancement efforts so that the efforts and resources of the staff can be enhanced
and the recruitment and development gealealized.

7. Continue the current SABRE FUND to generate enough financial support to fill the gap
between the tuition and other income and the running expenses of the high school. We
recommend the renaming of this fund so as to clearly communicate itputpose.

8. Chart and update the annual goals and progress on the school website and
communicate to all stakeholders on a quarterly basis.

FINANCES

1. Encourage the local parishes to collaborate and establish financial plans to benefit
their student parishioners who attend SSPPHS. The goal is to ensure that beginning
2011-12 school year, each parish will contribute per parish student. This will help with
the realization of a successful cost basis approach.

2. Seek foundation funding to assist with the oversight and administration of the
Implementation Committee.

3. Increase enrollment to 225 students per year (60 freshmen each year) by 2014-15
school year.
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collect from all sources what it costs to educate each student.

5. Encourage the implementation of a local parish assessment program which provides
support from each of the area parishes to the SSPPHS. Review policies of other
dioceses regarding support for Catholic education from all parishes.

6. Request that an independent company, recommended by the Parish Finance Council,
review the five year financial plan.

7. Develop a longer term financial strategy that addresses the costsitéong
development and relationship of the high sche@ISSPP parish, other parishes and the
Diocese to ensure Catholic secondary education in theShidre region.

8. The Implementation Team should revise and update five year financial plan each year
and reevaluate the financial strategy for SSPPHS.
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9. Develop dist of scholarship resources and make this information available to SSPPHS
families.

10. Participate in strategic procurement programs to lower costs and leverage purchasing
power.

11. Continue to advancprocesses for fiscal management and oversight.

12. Request mores (i.e.: funds from the Catholic Diocese Foundation or dollars from the
annual appeal) and/or cost savings opportunities from the Diocese of Wilmington (i.e., a
NBRdAzOUAZ2Y 2y 2yS &SINNRa RA20Saly lyydzZt | aas
{ { t t me§eSsary facility repairs and/or tuition assistance.

13. Establish an annual capital reserve fund from operating revenues by2D%&hool
year for physical plant maintenance and investment in facilities and sports fields.

FACILITIES

1. Raise and utilize a $50,000 capital improvements fund to cover the cost of the items
outlined in Appendix A, the Facilities Report. These modifications are designed to improve
the appearance, reflect a commitment to the future and to invest in the current structures
to preserve their utility.

COMMUNICATION

1. Commit to a process of team building and healing so that going forward the SSPP
community and all advocates for Catholic secondary education in the region can work
together in a productive manner.

2. Provide confidential monthly updates to the Bishop, Pastor and Superintendent.

3. Provide quarterly updates from SSPPHS in the parish bulletin and to
parents/graduates; community members appreciate receiving timely and first-hand
information on the school.

4. Communicate the approved plan to parishioners and all stakeholders to ensure
understanding of the intention and the targets using a variety of strategies.
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