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Since December 2009, the Future Committee for Saints Peter and Paul High School (SSPPHS) 

has met regularly to deliberate the sustainability and future of the school. The committee 

solicited input from key diocesan, parish, and school stakeholders, as well as other education 

ŜȄǇŜǊǘǎΦ ¢ƘŜ ŎƻƳƳƛǘǘŜŜ ŎŀǊŜŦǳƭƭȅ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǇŀǊƛǎƘ ƭƛŦŜΣ ǘƘŜ 

Church, and the wider community on the Eastern Shore. We examined the schoolΩs strengths 

and weaknesses in the areas of Catholic identity, education programs, governance, enrollment, 

development, facilities, and finance. 

 

The committee determined that SSPPHS adds excellent and unique religious, academic, and 

social value to the parish, diocese, and the community. Stakeholders were fervent in their 

ŘŜǎƛǊŜ ǘƻ ŎƻƴǘƛƴǳŜ /ŀǘƘƻƭƛŎ ǎŜŎƻƴŘŀǊȅ ŜŘǳŎŀǘƛƻƴ ƻƴ aŀǊȅƭŀƴŘΩǎ 9ŀǎǘŜǊƴ {ƘƻǊŜ ŀƴŘ ǘƻ ǎŜŜ 

SSPPHS become a premier Catholic high school in the Diocese of Wilmington. Yet, there are 

numerous challenges that must be overcome to ensure the sustainability and growth of the 

school. The Future Committee has developed specific recommendations to address these 

challenges and capitalize on new opportunities for SSPPHS. 

 

 

The Future Committee 

for Saints Peter and Paul High School 

has unanimously concluded that: 

 

1) SSPPHS should continue for the next five years, contingent upon meeting 

the recommendations and key target objectives outlined in this report. 

 

2) An Implementation Team should be formed and charged with the timely 

execution of all recommendations and target objectives. 

 

3) At the end of year three, the decision should be made as to how to 

proceed to the end of the five-year plan and beyond based on the 

progress that has been achieved. 

 

EXECUTIVE SUMMARY 
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The financial viability of SSPPHS has been a concern of the parish and diocese for more than 

five years.  (Appendix A: Timeline--SSPPHS) Looking back to Fiscal Year 2004, the SSPP Parish 

Finance Council reported providing direct financial support to the school in excess of $500,000; 

in June 2005 the Finance Council reported subsidies of more than $300,000.  Although the high 

ǎŎƘƻƻƭΩǎ ŀƴƴǳŀƭ ŘŜŦƛŎƛǘ Ƙŀǎ ƭŜǎǎŜƴŜŘ ƛƴ ǘƘŜ ƭŀǎǘ ǎŜǾŜǊŀƭ ȅŜŀǊǎΣ {{tt tŀǊƛǎƘ Ƙŀǎ ǎǘƛƭƭ ƴŜŜŘŜŘ ǘƻ 

offer assistance of approximately $200,000 per year. 

 

After much dialogue between the parish and the diocese, the late Bishop Michael Saltarelli 

facilitated the formation of an Advisory Committee which submitted its report (Assuring the 

Promise) in 2008. The committee and report addressed demographics, potential building sites, 

tuition strategies, and facility recommendations.  The diocese responded to this report in April 

2009 and, ǿƘƛƭŜ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜ ǇǊƻǇƻǎŜŘ ǎƻƭǳǘƛƻƴǎΣ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ǘƘŜ ά5ƛƻŎŜǎŜ ǿƛƭƭ ƴƻǘ ōŜ ƛƴ ŀ 

position for quite some time to provide any significant/major financial help for either 

ŎƻƴǎǘǊǳŎǘƛƻƴ ƻǊ ƻǇŜǊŀǘƛƻƴǎΦέ   

 

In the summer of 2009, the Parish Finance Council considered all of the following: 

a) Financial support from the diocese and/or the Catholic Foundation was unavailable; 

b) There was declining enrollment; parents (and grandparents) were struggling with tuition 

expenses; 

c) The population in the Easton was an aging one and the number of school age students was 

not increasing;  

d) The high school building structure needed upgrading/remodeling to reflect current 

instructional standards, requiring capital dollars at a critical time in the economy; 

e) Declining parish financial resources, coupled with a continuing need to assist the high 

school and other SSPP ministries, could jeopardize the financial reserves of the entire 

parish. There were many jobs lost with the prediction of even more job loss in the future. 

 

After lengthy discussions and prayerful discernment, the Parish Finance Council recommended 

ǘƻ ǘƘŜ tŀǎǘƻǊΣ άǘƘŀǘ ǳƴƭŜǎǎ ǎƻƳŜ ǳƴƪƴƻǿƴ ǊŜǎƻǳǊŎŜǎ ǿƻǳƭŘ ŎƻƳŜ available to the parish that 

the SSPPHS program should close at the end of the 2009-10 school yearΦέ  

 

At an informational stakeholder meeting in October 2009, the situation and preliminary 

conclusions were presented by members of the SSPP Pastoral Council and Finance Council.  It 

was an emotionally charged meeting where many current stakeholders expressed a variety of 

BACKGROUND AND WORK OF COMMITTEE 
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thoughts and opinions.  Despite parishioner concern over funding the high school, the 

predominant message was that current students, parents, and graduates wanted SSPPHS to 

remain open.  Prior to this, a group of concerned parents and advocates took the initiative to 

form a committee, The Next 50 Years Committee, with the intention of saving the school.  This 

self-appointed committee produced its own report and recommendations. 

 

After hearing and reading many appeals to these preliminary conclusions, both at the October 

meeting and by telephone and mail, Bishop Malooly established the Saints Peter and Paul 

Future Committee with representatives from the parish and the diocese. (Appendix B: 

Members of the SSPPHS Future Committee) The Bishop charged the Future Committee to 

identify solutions for the continuation of Saints Peter & Paul High School as a viable and 

sustainable ministry of the parish.  His anticipated outcome was the creation of a five-year 

sustainability plan. 

 

The committee met regularly beginning in late December of 2009. The initial focus of the 

committee was to listen to and discuss concerns and suggestions with all the local stakeholders.  

In addition to these sessions, the members of the Future Committee reviewed all available 

documents from multiple sources, interviewed experts in other schools, did research on 

educational models and trends, prayed and deliberated over our strategy, regularly kept 

detailed minutes, and  provided status reports on our work to the parish and school 

communities. The entire committee was involved in the drafting of the report and all 

recommendations that are included in this report have the support of the majority of the 

committee members and many were unanimous. ¢ƘŜ ǊŜǇƻǊǘΩǎ ŦƻǊƳŀǘ ǊŜŦƭŜŎǘǎ ǘƘŜ ŦƻŎǳǎ ŀǊŜŀǎ 

which Bishop Malooly asked the committee to study and others identified by the committee. 
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The sustainability of SSPPHS is dependent on the active engagement of all stakeholders and the 

commitment to achieve the enrollment and financial goals that have been identified. In order 

to ensure that there is ongoing progress, an Implementation Team should be formed under the 

direction of the Bishop. It is suggested that this team, reporting to both the Bishop and the 

Pastor, be given oversight responsibility to ensure that progress is made, targets achieved, and 

regular and systematic reporting and analysis conducted.   

 

Target objectives for enrollment and aspirational goals for financial support and tuition 

assistance are presented in this report based on a five year financial plan that estimated the 

costs of administering the high school. These objectives must be achieved on a yearly basis and 

should be evaluated monthly with confidential monthly reports to the Bishop, Pastor, and 

Superintendent and quarterly reports to the parish community and key stakeholders. 

 

The target for year three is to determine whether sufficient and adequate progress has been 

made so that either 1) the next phase of planning can begin or 2) a process can begin to 

determine if and how SSPPHS is sustainable. In the former case, the next phase of planning 

would involve consideration of plans for more extensively renovated school facilities or for a 

new school. However, if the targets are not achieved, the decision for continuing the high 

school as a parish high school must be re-evaluated. Other alternatives can be re-considered at 

that time. However, if the target objectives have not been met and required support has not 

materialized, then a decision to close the high school may be required. 

  

During the initial three year time period, the committee recommends only minor repairs and 

upgrades to the current facility. The current facility does not require major renovations at this 

time and to do so is not recommended until all of the target objectives are achieved. The 

committee judges this to be the correct stewardship of the parish finances at this time.  

 

The Future Committee is hopeful that the target objectives of increased enrollment, financial 

support, and neighboring parish support will be met and that the next improvement phase can 

be planned with confidence.  

SUSTAINABILITY 
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As noted above, the key target objectives are critical ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ  ¢ƘŜ ŎƘŀǊǘ 

ōŜƭƻǿ ǎǳƳƳŀǊƛȊŜǎ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ǘƘƻǳƎƘǘǎ ƻƴ ŀƴƴǳŀƭ ƻōƧŜŎǘƛǾŜǎ ǘƻ ōŜ ƳŜǘΦ     

 

 

 

KEY TARGET OBJECTIVES 

 

SCHOOL 

YEAR 

TARGET ENROLLMENT 

FOR SUSTAINABILITY 

$ FOR FACILITIES 

BEYOND BUDGET 

2010 - 2011 195 $50,000 

2011 - 2012 200 $10,000 

2012 - 2013 206 $10,000 

2013 - 2014 215 $10,000 

2014 - 2015 225 $10,000 

                              

ASPIRATIONAL GOALS 

 

SCHOOL 

YEAR 

AVERAGE SUPPORT PER 

STUDENT FROM ALL 

SOURCES * 

TUITION ASSISTANCE $ 

NEEDED (ABOVE & 

BEYOND PER STUDENT 

SUPPORT) 

2010 - 2011 $1000 $25,000 

2011 - 2012 $1200 $50,000 

2012 - 2013 $1400 $75,000 

2013 - 2014 $1600 $100,000 

2014 - 2015 $1600 $100,000 

 

 

 

* This is the amount of money needed to make up the difference between what is paid 

by parents in tuition and what is required to pay for the  actual cost to educate each 

child. 
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The Future Committee unanimously recommends that SSPPHS should continue for the next five 

years, contingent upon meeting the recommendations and target objectives outlined in this 

report.  The committee also unanimously recommends that an Implementation Team 

comprised of a variety of stakeholders (including the principals of both SSPP High School and 

Elementary School) should be formed by the Bishop, Pastor and Superintendent within 30 days 

of the approval of the report. The Implementation Team should be charged with ensuring the 

timely execution of any and all recommendations and target objectives that the Bishop accepts 

from this report.  The Implementation Team is described at the conclusion of this report 

 
We make these recommendations fully cognizant of the current and complex challenges, but 

informed by our faith and optimism that SSPPHS continues to enrich the lives of the students, 

the SSPP Parish, and neighboring communities.  

 

The SSPPHS adds excellent and unique religious, academic, and social value to the parish, 

diocese, and the community. This is a real testament to the many stakeholders who have 

supported and worked so hard over the years.  SSPPHS has continued to make excellent 

progress in its curriculum and the resulting performance of the students with regard to SAT 

scores and college and university scholarships. Its excellent religious education programs and 

service activities demonstrate the schoolΩǎ focus on helping the students both deepen and live 

their Catholic faith.  There is an excellent relationship between the students and the teachers.  

The school is open to those of other faiths and this provides ecumenical enrichment. 

 

It became evident to the Future Committee that SSPPHS is very highly regarded by the parents, 

alumni, and many parishioners. Many have indicated that they would be willing to step up to 

the challenge of doing what it takes to not only keep SSPPHS operating, but also to develop it to 

be a premier Catholic high school on the Eastern Shore of Maryland and for the Diocese of 

Wilmington. 

 

The key issues that must be addressed are how best to proceed to increase enrollment and to 

provide the necessary financial support. It is difficult to support the operation of a high school 

with the enrollment at its current level. At the same time, we also need to recognize the 

financial stress that many families are facing and the growing needs of the parish, which 

includes three churches, approximately 40 ministries, and the need for a parish family life 

center. The international financial crisis continues at the time that this report is being prepared. 

THE CASE FOR SUSTAINABILITY 
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Local businesses have been affected, jobs lost, and income from investments severely reduced. 

It may take years for families to recover from these challenging circumstances. 

 

The economics of providing Catholic education has changed significantly from the time when 

the majority of teachers were religious men and women and tuition was nearly free. Today, 

salaries and benefits comprise about 65-70% of total income at SSPPHS. This shift in personnel 

costs and the increased essential instructional costs and related expenses have had a profound 

effect on the affordability of Catholic education. At the same time, our Catholic schools now 

find themselves in a competitive environment with other non-Catholic options.  

 

Parents are the primary educators of their children and must make the important and difficult 

decisions about the education of their children, based on their own values and needs analysis. 

At the same time, many families who wish a Catholic education for their children cannot afford 

to do so.  We need to support these parents and students in helping their children receive a 

Catholic education by making it both affordable and accessible through our diocesan and parish 

programs.    

 

Stakeholders and leadership initiatives are the key to sustainability.  Parish pastors, religious 

men and women, school administrators and staff, teachers, parents, students, alumni, and local 

communities are the stakeholders in SSPPHS and thus have an opportunity to contribute 

towards the success of SSPPHS as a mission-driven, excellent Catholic high school. All will share 

in its success. 

 

Our report and recommendations are in keeping with the situation in which we live and the 

demographics of the region. We believe these recommendations are the best responsible 

actions for the parish and diocese to implement. The Future Committee believes that the 

majority of the stakeholders and the diocese are committed to having SSPPHS continue as a 

parish high school or a future regional diocesan high school ƻƴ aŀǊȅƭŀƴŘΩǎ 9ŀǎǘŜǊƴ {ƘƻǊŜΦ  This 

shared commitment is essential to ensure that Catholic secondary education remains available 

on the Eastern Shore. The feasibility will be evident if the enrollment and financial support 

necessary is realized.  

 

The sustainability of SSPPHS requires agile, focused, and time sensitive leadership and decision 

making. While the Future Committee has prioritized recommendations, events may present 

opportunities for an earlier implementation. 
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The mission of SSPPHS ƛǎ ǘƻ άƎǊŀŘǳŀǘŜ ǎǘǳŘŜƴǘǎ ǿƘƻ ŀǊŜ ǎǘǊƻƴƎ ƛƴ ƳƛƴŘΣ ōƻŘȅ ŀƴŘ ǎǇƛǊƛǘ ŀƴŘ 

who can think critically, creatively, and globally in a faith-based environment where they join 

with faculty in a quest for wisdom, knowledge, and grace before God and their fellow human 

ōŜƛƴƎǎΦέ 

 

After our extensive interviews with stakeholders, the Future Committee has concluded that the 

mission of SSPPHS is appropriate and is well aligned with both parish and diocesan Mission 

Statements. The Future Committee believes that SSPPHS is meeting, if not exceeding, all of its 

mission objectives by excelling in the areas of curricular and co-curricular programs and 

spiritual formation.  Detailed information on the academic programs and student success is 

included in the Educational Program section of this report; spiritual formation at SSPPHS is 

summarized below. 

 

Spiritual Formation: 
The SSPPHS philosophy statement is accurate and relevant as it reflects the personal and moral 

ǾŀƭǳŜǎ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘǎ ŀƴŘ ŦŀŎǳƭǘȅ ōȅ ŜƳōƻŘȅƛƴƎ ǘƘŜ DƻǎǇŜƭ ƳŜǎǎŀƎŜ ŀƴŘ ǎǘǊƛǾƛƴƎ ǘƻ άŎǊŜŀǘŜ ŀƴ 

environment of Christian community by imparting to our students the mandate of Christ to 

work for justice and peace in the world, to actively engage in service to others, and to maintain 

a moral and spiritual code of conduct that is rooted in Gospel values and in the teaching of 

/ƘǊƛǎǘΦέ  

 

{ǘǳŘŜƴǘǎ ŘŜǎŎǊƛōŜ {{ttI{ ŀǎ ŀ ǎŎƘƻƻƭ άƘŀǾƛƴƎ ŀ ŘŜŜǇ ǎǇƛǊƛǘǳŀƭƛǘȅέ ŀƴŘ ŀ άǎǘǊƻƴƎ ǎŜƴǎŜ ƻŦ 

ŎƻƳƳǳƴƛǘȅέ ƛƴ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ άǘŜŀŎƘŜǊǎ ƘŜƭǇ ǎǘǳŘŜƴǘǎ ǘƻ ƭƛǾŜ ǿƘŀǘ they have learned in 

ǘƘŜ .ƛōƭŜΦέ  Faculty members interviewed also ŘŜǎŎǊƛōŜ {{ttI{ ŀǎ ŀ άǾŜǊȅ ǎǇƛǊƛǘǳŀƭ 

ŜƴǾƛǊƻƴƳŜƴǘέ ǿƘŜǊŜ /ŀǘƘƻƭƛŎ identity is predominant.  One faculty member stated she loves 

the respect students immediately show in Morning Prayer as soon as they hear the woǊŘǎΣ ά²Ŝ 

ŀǊŜ ƛƴ DƻŘΩǎ ǇǊŜǎŜƴŎŜΦέ   

 

Students and faculty also indicated a strong involvement in the spiritual life of the school 

through the celebration of Mass and daily prayer that are the central focus of SSPPHS 

academics and student life. 

THE MISSION AND NEED FOR A CATHOLIC HIGH SCHOOL 
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Catholic Identity 

In an address to Catholic educators in April 2008, Pope Benedict XVI stated that "Catholic 

identity is not simply a question of the number of Catholic students," neither is it "dependent 

ǳǇƻƴ ǎǘŀǘƛǎǘƛŎǎέ ƴƻǊ Ŏŀƴ ƛǘ ōŜ ϦŜǉǳŀǘŜŘ ǎƛƳǇƭȅ ǿƛth orthodoxy of course content." Rather, 

Catholic education at all levels "demands and inspires much more: namely that each and every 

aspect of your learning communities reverberates within the ecclesial life of faith." He further 

challenged educators not to just convey knowledge but to instill a deeper understanding of the 

faith. 

 

In her comments to the Future Committee, Mrs. Catherine Weaver, Superintendent of Catholic 

Schools also shared her experience in hearing the Holy Father speak on the ministry of Catholic 

education. She highlighted several key points that can serve two purposes: 1) to reflect on the 

charge of the Holy Father and 2) to serve as a tool tƻ ƳŜŀǎǳǊŜ ǘƘŜ ǎǳŦŦƛŎƛŜƴŎȅ ƻŦ {{ttI{Ωǎ 

Catholic identity. Specifically, is SSPPHS:   

 

¶ a place to encounter the living God? 

¶ an apostolate of hope in the midst of current challenges? 

¶ an experience and endeavor of intellectual charity? 

 

Based on these criteria, the Future Committee has affirmed that SSPPHS has a strong Catholic 

Identity by: 

a) providing a faith-based environment that is rooted in the teachings of Jesus Christ 

and is aligned with the mission and life of the parish. 

b) providing an experienced and highly educated faculty that visibly demonstrates a 

love and compassion for their students. 

c) empowering students with the strength of moral character and ethics to live their 

faith, with conviction, in a world that often opposes their Christian values and 

lifestyle. 

d) embracing diversity and providing equal opportunities for academic and spiritual 

development. 

e) encouraging students to excel both academically and personally. 

f) strengthening individual families and the parish community through prayer and 

outreach. 
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Parent engagement 

Having interviewed parent representatives from the Parent-Teacher Organization, the Future 

Committee has determined that the parents of SSPPHS students are actively involved in the 

academic and extracurricular activities of their studentǎΩ ƭƛǾŜǎΦ Of particular note, parents 

ǇǊŀƛǎŜŘ {{ttI{Ωǎ ŀŎŀŘŜƳƛŎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭΩs strong spiritual environment. Several 

parents stated that the primary reason they enrolled their children in SSPPHS is their belief that 

Christian values and prayer must be a part of their childrenΩs educational experience and that 

the public schools do not reinforce the values that are taught at home.   

 

In support of the need for Catholic education on the Eastern Shore of Maryland, one parent 

ǎǘŀǘŜŘ ǘƘŀǘ άƘƛƎƘ ǎŎƘƻƻl kids need to be surrounded constantly with Catholic values; they would 

ƴƻǘ ƎŜǘ ƛǘ ŀƴȅǿƘŜǊŜ ŜƭǎŜ ƻƴ ǘƘŜ {ƘƻǊŜέ ǿƘƛƭŜ ŀƴƻǘƘŜǊ ǎǘŀǘŜŘΣ άƘŀǾƛƴƎ Ƴȅ ƪƛŘǎ Ƙere builds my 

ƻǿƴ ŦŀƛǘƘ ƭƛŦŜΦέ ¢ƘŜǎŜ ǎǘŀǘŜƳŜƴǘǎ ŎŀǇǘǳǊŜ ǘƘŜ ǎŜƴǘƛƳŜƴǘ ƻŦ ǘƘŜ ǇŀǊŜƴǘǎΩ ŘŜǎƛǊŜ ŦƻǊ ŦŀƛǘƘ-based 

ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ǎǇƛǊƛǘǳŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴǘƻ ǘƘŜ ƭƛŦŜ ƻŦ ǘƘŜ ŦŀƳƛƭȅΦ   
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Based on stakeholder comments and Catholic Schools Office observations, the Future 

Committee was impressed with both the curricular and co-curricular programs at SSPPHS. 

Clearly, the high school program has improved in recent years and is viewed positively by the 

school community. 

 

It was apparent from meetings with both the principal and teacher representatives that the 

administration and faculty of SSPPHS believe that to truly educate a student, the whole person 

must be educated.  Thus, the school is dedicated to helping all students acquire skills on the 

spiritual, intellectual, emotional, social, and physical levels.  Equal emphasis is placed on the 

development of religious values, academic achievement, and social experience. Bound by 

charity to the community and penetrated by the apostolic spirit, students, faculty, and staff 

commit themselves to the practice of Christian virtues along with promotion of a safe learning 

environment for continuous growth within a strong faith community. Both the academic and 

the co-curricular programs are taught through the framework of core values of Catholic 

education: dignity and respect, honesty, fairness, and communal and personal growth.  

Students participate in daily prayer, Eucharistic liturgies, retreats, sponsorship and support of 

charities and religious celebrations. 

 

SSPPHSΩǎ reputation and mission as a college preparatory high school is demonstrated by the 

fact that their SAT scores consistently exceed both the state and national norms and nearly all 

graduates extend their education with post-secondary schooling at the college/university level. 

95% are attending a four-year college/university and 4% attending a two-year college.  The 

ǎǘǳŘŜƴǘǎ ŀǊŜ ŀŎŎŜǇǘŜŘ ƛƴǘƻ ǎƻƳŜ ƻŦ ƻǳǊ ƴŀǘƛƻƴΩǎ ŦƛƴŜǎǘ ƘƛƎƘŜǊ education institutions and 

graduating classes of less than 40 students earn in excess of $3,000,000 in scholarship funds.  

 

The high school is blessed with a faculty that encourages the joy of learning through the 

strength of their instruction. A variety of challenging courses is offered in General Academic, 

Honors and Advance Placement tracks.  SSPPHS also offers a co-curricular program which 

consists of more than 25 sports teams, clubs, and activities. More than 80% of the students 

participate in at least one sport and there are many two and three sport athletes.  The co-

curricular activities provide all students opportunities to both compete and to develop 

character traits that will serve them well as members of Church communities and social 

organizations.  Students are engaged in community service, support charitable work, and serve 

EDUCATIONAL PROGRAMS 
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to benefit others. The co-curricular program intentionally fosters strong work ethics, 

dedication, discipline, team community, healthy competition, and good sportsmanship.  

 

SSPPHS is accredited by the Middle States Association of Colleges and Schools Commission on 

Secondary Schools. SSPPHS has been recognized by Middle States for excellence in educational 

quality, planning, and growth in student performance, as well as for providing the means to 

meet rigorous standards of educational quality. 

 

Overall, administrators, teachers, parents, and students spoke quite positively about both the 

curricular and co-curricular programs. From the curricular standpoint, they commented on the 

variety of courses offered, the quality of the education provided, and the individualized 

attention given to each student. On the co-curricular side, it was noted that all students (not 

just stellar athletes) had an opportunity to participate and get playing time in sports. Also, it 

was noted that if students had a desire for a new/club activity, teachers or parents would 

volunteer their time and talent to moderate the activity.  Stakeholders did express that they felt 

that some additions were needed to enhance the curricular and co-curricular programs and 

thus maintain/increase the enrollment at the high school. In addition, some changes/action 

steps were suggested to help all types of students meet success at the school. These comments 

are the basis of several of the recommendations which follow.  

 
 

RECOMMENDATIONS: 

 

1. Engage in an annual assessment of the current educational program and resource 

allocation and maintain an ongoing commitment to make educationally and financially 

sound programmatic enhancements/additions. 

2. Ensure that students with special learning needs are receiving reasonable 

accommodations to help assure their academic success.    

3. Provide additional professional development for the faculty; training in the areas of 

special needs and differentiated instruction should be given priority.   

4. Investigate the expansion of the fine arts program at the school. This should include 

offerings in the visual and the performing arts.  

5. Examine the possibility of offering online courses and explore distance learning 

possibilities.  

6. Investigate within the Easton area the possibility of playing fields and 

physical space for other co-curricular activities (i.e., the drama program). 

7. Explore the opportunities to expand and enhance the relationship with Chesapeake 

College to provide more academic and cultural opportunities for students and faculty.   
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The ministries of SSPP Parish include the SSPPHS and the SSPP Elementary School which are 

located on the same campus. Each school is led by its own principal who is responsible for the 

spiritual, educational, interpersonal and managerial aspects of the school. Each principal 

reports directly to the Pastor. 

 

The Future Committee considers the structural model of the school to be different than the 

governance of the school and thinks that a different structural model could positively impact 

the long-term sustainability of SSPPHS. While the schools are co-located and share some 

facilities on the campus, each school maintains its own identity, distinctiveness, and processes.  

Although many of the students first attend SSPP elementary and then the high school, SSPP is 

not currently a Pre-K to 12 school.  

 

As part of our work, we examined other schools with similar characteristics in terms of size and 

geographic uniqueness but which are defined and administered as PreK-12 schools.  It appears 

that there are opportunities for increased synergy that would better leverage the investments 

made in both schools and strengthen the academic and co-curricular experiences for all 

students. 

 

There are several key components to ensuring that a PreK to 12 school is strong, attractive, and 

meeting the needs of its students. These areas include mission and Catholic identity, 

curriculum, co-curriculum, facilities, finances, faculty, and leadership. The Future Committee 

identified advantages of this type of model and they include the opportunity to maximize 

resources; share faculty across both schools; and benefit from investments in professional 

development, facilities and infrastructure, and recruitment and advancement. This model could 

also ensure that the school offers a seamless and coherent curriculum, maximizes opportunities 

for student learning and growth, promotes ongoing shared professional development for 

faculty and staff, and serves as a learning and service laboratory for students.  

 

At the same time, any transition to a new structural model will require skillful, timely, and 

thoughtful management so that any perceived threats or challenges to the status quo are 

minimized.  Students, parents, faculty, administrators, and parish leaders must be engaged in 

the discussion and planning and their input considered as the new model is developed.   

STRUCTURAL MODEL 
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In the examples we studied, the schools had no choice but to merge in order to survive and in 

every case, the schools are now thriving and seen as models of success. But each principal and 

leader articulated the challenges and the strategies used to build a new future. In every case, 

the new model maintained the age-appropriate programs and activities that would be expected 

for elementary and secondary students. The opportunities to bring new experiences to 

students and faculty were clearly valued and have become, in many cases, the hallmarks of the 

new schools. The lessons they learned could inform any work at SSPP Parish. (A summary of 

these interviews is included in Appendix C: Interviews with Representatives of Pre-K through 

12 Schools). 

 

The most sensitive issues can be finance and budget and leadership. In the examples we 

studied, the budgets were merged and one person was designated as the chief administrator 

for the entire school and associates were assigned responsibility for the elementary and 

secondary areas. In some cases, this did not result in more administrators but rather in 

positions crafted in a different way and with an interest in also reducing personnel costs. 

 

There is benefit to keeping the financial accountability separate to identify progress, issues, and 

ŎƻƴǘǊƻƭΦ .ǳǘ ǘƘƛǎ ƭŜǾŜƭ ƻŦ ŘŜǘŀƛƭ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ Ŏŀƴ ōŜ ƳŀƛƴǘŀƛƴŜŘ ǘƘǊƻǳƎƘ ǎŜǇŀǊŀǘŜ άǇǊƻƎǊŀƳ 

ƻǊ ǎŎƘƻƻƭέ ōǳŘƎŜǘǎ ǘƘŀǘ ŀǊŜ ǇŀǊǘ ƻŦ ŀƴ ƻǾŜǊŀƭƭ ōǳŘƎŜǘΦ 

 

Consideration of moving to a PreK to 12 school model may be deferred during the first three 

years of the implementation so that the progress against target objectives is clear. However, 

the many synergies that are found in this model should be considered if they can increase the 

efficiency and effectiveness of the school. 

 

In light of this information and research, we make the following recommendations. 

 

 

RECOMMENDATIONS: 
 

1. Determine how SSPP schools can better share resources including faculty, professional 

development, and facilities through more proactive and collaborative scheduling, 

advancement and development, and marketing and recruitment efforts. Determine 

how a seamless curriculum can enhance the academic programs of SSPP schools. 

2. Examine contemporary leadership models and best practices and determine the 

feasibility of implementing a new model for SSPP Parish. 
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Lƴ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ hǳǊ Iƻƭȅ CŀǘƘŜǊΩǎ Ŏŀƭƭ ǘƻ ƛƴŦǳǎŜ ŜǾŜǊȅ ŀǎǇŜŎǘ ƻŦ ǘƘŜ /ŀǘƘƻƭƛŎ ǎŎƘƻƻƭ ŎƻƳƳǳƴƛǘȅ 

with faith and Catholic identity, the Future Committee has considered the governance options 

for SSPPHS and makes its recommendations. 

 

SSPPHS is currently administered as a ministry of Saints Peter and Paul Parish and has 

benefitted from the support of the parish community for 50 years. The Future Committee 

believes that the high school, along with the elementary school, is an essential ministry of the 

parish and our Church and recognizes the considerable contributions of the parish to support 

this important educational ministry. 

 

Currently SSPPHS is led by the principal who reports directly to the Pastor. The Pastor is advised 

by members of the Pastoral Council and the Parish Finance Council. In addition, the principal of 

the SSPP elementary school also reports directly to the Pastor. 

 

However, the demands on the parish to support additional and more diverse ministries 

continue to grow. The recent and prolonged downturn in the economy has resulted in declines 

in contributions and increases in requests for service. At the same time, leading and 

administering a Catholic high school is more complex and challenging than ever. 
 

While SSPPHS has continued to exist as a parish high school and has greatly benefitted from the 

support of the parish and parishioners, the current economic climate and the introduction of 

new models of governance in the diocese and across the country may support consideration of 

new approaches in the governance of SSPPHS.  These new models would enable SSPPHS to 

continue as a parish high school but also permit the introduction of a new governance model, 

which would increase the access to resources, provide additional expertise, expand the base of 

support for the high school and ensure ongoing collaboration with the parish community. 
  

RECOMMENDATIONS: 
 

1. Engage in dialogue with diocesan personnel to review and explore diocesan 

approved models of boards of delegated responsibility; determine the appropriate 

model for SSPPHS.  

2.  Should such a board be established, clarify the responsibilities and scope of the 

board. 

GOVERNANCE 
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For this ŎƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪ ŀƴŘ report (Appendix D: Demographic and Location Analysis), we 

have utilized the following analyses: (1) SSPP High School census data including the most recent 

enrollment and demographics data (Appendix E: SSPPHS Enrollment Data); (2) the Talbot 

County 2009 Economic Development Report (Appendix F: Talbot Co. 2009 Economic 

Development Report); (3) the Talbot Country Economic Facts Brief, published by the Maryland 

Department of Business & Economic Development; (4) the most recent (2000) U.S. Census 

Bureau report for Easton, MD (Appendix G: Profile of General Demographic Characteristics 

2000); and (5) the ATP feasibility study report as prepared in 2008, which has been updated 

with data and analysis as appropriate.  

 

The analysis of the SSPPHS data points to the variable enrollment challenges.  Local 

demographic data highlights the opportunities and the challenges that relate to the evolving 

local population and impact the potential student enrollment pool. It is also important to 

review the enrollment variance by year to determine if there are trends and opportunities for 

programmatic/curricular adjustments or other areas where interventions are needed. 

 

The key take away which supports the conclusions and recommendations by this committee is 

that there needs to be an effective and comprehensive marketing plan that evaluates the 

existing and future enrollment pool. There is a clear need to broaden the pool of potential 

applicants in order to meet the enrollment goals set forth in this report. The present reliance on 

just a few main sources for potential students will be insufficient in the future in order to grow 

the SSPPHS student population to where it needs to be in the next 5 years. 

 

DEMOGRAPHICS 
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RECOMMENDATIONS 
 

1. Review and use existing demographic information to develop a comprehensive 

marketing plan. 

2. Broaden the enrollment pool base, e.g. feeder schools, in order to achieve the 

enrollment objectives as outlined in this report which are based on an analysis of the 

data to date.  

3. Update the demographic information at least every two years, including the updated 

parish, regional (Maryland), and local (Talbot County) census data as it becomes 

available.  

4. Based on the demographic data, the existing location is appropriate as it is centrally 

located in the Mid-Shore region.  Therefore, if after the initial phase, e.g. 3rd year, 

the enrollment objectives have been met and adequate funding support has been 

achieved, a more extensive renovation or new facilities plan in the area could be 

considered. 
  

 

 

 

 

 

 

One of the most critical factors for the successful continuance of SSPPHS is a healthy 

ŜƴǊƻƭƭƳŜƴǘΣ ǿƘƛŎƘ ƛǎ ƛƴŜȄǘǊƛŎŀōƭȅ ǘƛŜŘ ǘƻ ǘƘŜ ǎŎƘƻƻƭΩǎ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘΦ  Lƴ ƻǊŘŜǊ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭ ǘƻ 

be financially sound, enrollment must be in the range of between 225 and 230 students. 

 

A major challenge for SSPPHS is to increase enrollment to a level that will benefit from a variety 

of revenue streams and not be a financial liability for the parish.  Thus, a goal has been 

established of increasing enrollment to a minimum of 206 students by the 2012-2013 school 

year which will result in reducing the parish financial assistance in that year and subsequent 

years. 

 

In order to reach this goal, projections include a desired increase of students from 189 to 195 

for the 2010-2011 school year, and a gradual increase of 5, 6, 9, and 10 students in succeeding 

years, reaching a total of 225 students in the 2014-2015 school year.  (The maximum capacity is 

230 students.)  These figures reflect a target of recruiting a freshman class of 60 students each 

year beginning with the 2012-2013 school year. 

ENROLLMENT AND MARKETING 
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In order to increase enrollment and reach the financial goals described above, the following 

recommendations are put forth: 
 

 

 

RECOMMENDATIONS:  

 

1. Develop and implement a marketing and recruitment plan and retain the services of 

professionally trained personnel to ensure the development of such a plan.  A plan 

of action should include communicating through various media, public service 

announcements (PSAs), presentations, displays, etc.  

2. Ensure that tuition assistance continues to be available to families through the 

parish Tuition Assistance and Scholarship Fund and increase the level of assistance 

available through targeted fund drives.  An endowed scholarship fund should be 

established. 

3. Request that all surrounding Eastern Shore parishes provide tuition assistance and 

scholarship funding to their students who are attending SSPPHS.  

4. Develop a comprehensive and targeted alumni campaign that identifies all living 

alumni and seeks their ongoing support of the high school.  The Alumni Channel 

could be a resource and/or model. 

5. Develop a comprehensive strategy to increase enrollment from neighboring parishes 

and encourage neighboring Pastors and Directors of Religious Educations to support 

enrollment at SSPPHS. 

6. Develop an annual calendar of recruitment and other events which are designed to 

raise the visibility of the benefits of a SSPPHS education. This would include open 

house and special events designed for younger children. 

7. Engage current family members and interested advocates to support the 

development and advancement efforts so that the efforts and resources of the staff 

can be enhanced and the recruitment and development goals realized.    

8. Improve signage in an effort to attract more students. A sign that is highly visible 

from Route 50 would be beneficial.  

9. Encourage a collaborative and shared development plan for the elementary and 

secondary schools at SSPP.  
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Catholic education today is funded through several revenue streams including tuition and fees, 

donations from individuals, support of the local and larger Church, federal and state programs, 

grants, school-based fundraisers, and other strategies. None of these are sufficient by 

themselves to meet the true costs of providing a Catholic education. At the same time, Catholic 

schools must compete for donor and foundation resources with other non-public schools, other 

charities and ministries of the Church. And in many cases, these other organizations have 

access to full-time and dedicated advancement and development resources. 

 

¢ƻŘŀȅΩǎ ǇǊƛǾŀǘŜ ƘƛƎƘ ǎŎƘƻƻƭs (and often diocesan and private elementary schools) have 

dedicated development and advancement officers whose primary responsibility is to promote 

and advocate  on behalf of the school and generate financial and other support from current 

families, parishioners, alumni, private donors and foundations. Development and advancement 

efforts help secure the diverse set of fiscal resources that are necessary to fund current 

operations, scholarships, faculty professional development, and investments in short and long-

term facilities, and other needs.  

 

SSPPHS provides a faith-based, Catholic secondary education for students on the Mid-shore 

region of Maryland. As the only Catholic secondary school in the area, it is essential that it 

continue and its contributions to the individual students and their families, the local Church, the 

Diocese of Wilmington, and the Eastern Shore communities be clearly articulated. And, as the 

only Catholic secondary school in the area, it has a unique mission and potential to gather 

essential financial support. As the value and benefits of a SSPPHS education are better 

promoted, it is likely that there will be increased enrollment and financial support. SSPPHS 

parish has invested in development resources in the past but this did not yield the desired 

results. SSPPHS currently has no dedicated advancement or development resources and is not 

able to best make the case for a SSPPHS education or generate fiscal resources through private 

donations and foundation grants.  In comparison with other schools that are able to do so, it 

would appear that SSPPHS is disadvantaged. 

 

SSPP Parish recognizes the importance of the Annual Fund to support the instructional and 

operational expenses of the high school.  SSPP Parish funded a Development Office in the 2008-

09 and 2009-10 fiscal years (for the high school) with the practice that the contributions to the 

Annual Fund (SABRE) Drive be equally divided between the elementary school and high school, 

DEVELOPMENT AND INSTITUTIONAL ADVANCEMENT 
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unless a donation was targeted for a specific program.  But in the last two years, there was a 

significant decline in the contributions to that fund. The Future Committee recommends that 

the SABRE fund be maintained but its name changed to reflect the full purpose of the funds and 

to eliminate any confusion that it only provides funding for athletics. 

 

In an effort to revitalize the Annual Fund program, SSPP Parish has allocated funding in the 

2010-2011 budget to outsource the management and oversight of the Annual Fund program.  

The selected contractor, a company well versed in helping parishes and schools, will work with 

the Pastor, the Finance Council and the school principals to create and manage the Annual Fund 

program during the new fiscal year.  As of this writing, the specific goals, targets and strategies 

for the consultant are still in development. We would hope, however, that there is sufficient 

expertise and effort to not only revitalize the Annual Fund but to also establish additional 

revenue sources 

 

SSPP Parish has established an endowment fund for tuition assistance. The Pastor, with the 

ǎǳǇǇƻǊǘ ƻŦ ǇŀǊƛǎƘ ŎƻƳƳƛǘǘŜŜǎΣ ŀƭƭƻŎŀǘŜŘ ŀ ǇƻǊǘƛƻƴ ƻŦ ŀ ǎŎƘƻƻƭǎΩ ōŜǉǳŜǎǘ ǘƻ ƻŦŦŜǊ ǘǳƛǘƛƻƴ 

assistance to students attending both the elementary and high schools. To augment this 

funding, SSPP Parish has recently instituted a tuition assistance envelope among the weekly 

collection categories of special funds, beginning in August 2010. We commend this effort of bi-

monthly in-pew collections and recommend that 30% of the funds collected be available for 

tuition assistance in the calendar year in which they are received. The remainder would become 

part of the endowment.  As the endowment grows, it may be possible to reduce the percentage 

of funds allocated for distribution in the current fiscal year. 

 

To ensure that the benefits and educational opportunities of SSPPHS are clearly communicated 

and that financial contributions increase to help support essential operations, scholarships and 

other programmatic and facilities needs, the Future Committee makes the following 

recommendations. 
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RECOMMENDATIONS: 

 

1. Capitalize on the interests and relationships with the local pastors and civic leaders 

to proactively support SSPPHS. This could include, but not be limited to, outreach at 

the local parishes, including informal communication between the Pastor and 

families, regular communication in the bulletins, opportunities for students and 

faculty to speak at Masses and greet parishioners after Mass, etc. At the same time, 

provide opportunities for the students to provide volunteer and other service to the 

local parishes. 

2. Recommend that 30% of the funds collected be available for tuition assistance in the 

calendar year in which they are received. The remainder would become part of the 

endowment. In the future, as the endowment continues to grow and the returns 

increase, the percentage could decrease accordingly. 

3. Retain and make the most of the professional services required to lead the 

advancement and development functions to support and advance SSPPHS.  

4. Develop a short-term strategy to increase awareness of SSPPHS with the specific 

goal of identifying new donors and continuing to engage current and past donors. 

Complement the success of the initial strategy to build a long-term strategy which 

addresses the ongoing physical plant, endowment and other needs. Take advantage 

of opportunities that exist to collaborate and/or benefit from diocesan personnel 

and resources.  

5. Utilize contemporary social media and web-based communication to promote 

SSPPHS.   

6. Engage current family members and interested advocates to support the 

development and advancement efforts so that the efforts and resources of the staff 

can be enhanced and the recruitment and development goals realized. 

7. Continue the current SABRE FUND to generate enough financial support to fill the 

gap between the tuition and other income and the running expenses of the high 

school. We recommend the renaming of this fund so as to clearly communicate its 

full purpose.  

8. Chart and update the annual goals and progress on the school website and 

communicate to all stakeholders on a quarterly basis.   
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Background 

Good progress has been made to establish separate management accounting for SSPPHS.  This 

reporting has revealed that SSPPHS income has not kept up with expenses over the last several 

years. Data collected from both the Assuring the Promise report and parish/school officials 

show an average annual enrollment of 199 students from the 2003-04 school year to date.   

During the same period, average annual income per student was $8,200 and average annual 

expenses per student was $9,900. An enrollment capacity of 230 students is estimated utilizing 

the existing facilities and staffing levels. 
 

A review of the Parish Annual Financial Report documents the dollars that have been allocated 

annually to meet the instructional salary and benefits and the general operation needs of 

SSPPHS. The parish has financially supported the average annual operating deficit of $1,700 per 

student or approximately $340,000 average per year for those years. (Appendix H: Income and 

Expenses) Dollars originally allocated to other parish departments were utilized, as well as a 

significant annual parish support through the weekly collections. This has raised questions 

regarding the sustainability of both SSPPHS and the parish.   
 

The Future Committee met with members of the parish, as well as stakeholders to ascertain the 

interest and means to continue SSPPHS given the financial challenges of sustaining a parish 

model of operation. Conclusions from these meetings show a willingness to ensure that a 

/ŀǘƘƻƭƛŎ ƘƛƎƘ ǎŎƘƻƻƭ ŜŘǳŎŀǘƛƻƴ ƻǇǇƻǊǘǳƴƛǘȅ ŎƻƴǘƛƴǳŜ ƻƴ aŀǊȅƭŀƴŘΩǎ 9ŀǎǘŜǊƴ {ƘƻǊŜ ŀƴŘ 

specifically at SSPPHS, for now.    
 

Demographics clearly identify that SSPPHS is providing Catholic secondary education to the 

children of neighboring parishes. (Appendix I: Student Population) The primary resource of 

funding of students has remained the parents and parishioners of SSPP. In the current 

economic environment, SSPPHS can no longer be financially supported by one parish. In order 

to continue to provide a quality, Catholic educational environment, it has become essential that 

other Eastern Shore parishes develop new strategies to financially support their students. We 

recommend the diocese consider the implementation of new policies similar to those in other 

local (arch)dioceses including the Archdiocese of Washington and the Diocese of Richmond.  
 

In a meeting convened by the Diocese of Wilmington, pastors from neighboring parishes met at 

SSPP Parish to discuss the status of secondary education on the Eastern Shore of Maryland.  

FINANCES 
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Pastors agreed to consider a variety of resources that could be offered to support the 

continuation of the high school, including fostering support of the school through parish visits 

by representatives of the SSPPHS.   

 

We believe that a type of parish scholarship assistance could be established within the 

neighboring parishes to help their families meet the financial burden of secondary Catholic 

education.  
 

In addition, in an effort to address the financial challenge of operating SSPPHS effectively, a 

new tuition model was adopted for the 2010-2011 school year. Formerly, a variety of tuition 

discounts was offered to differentiate the tuition for in-parish versus out-of-parish families.  
 

The Pastor and parish advisory councils expressed concern that the continual increase in tuition 

(Appendix J: SSPPHS Tuition) may not achieve a balance to totally fund the SSPPHS operation 

before the financial burden becomes too challenging for parents without tuition assistance. 

Reports from the diocese indicate that the previous levels of tuition assistance have been 

reduced for the 2010-2011 school year. All of this reinforces the need for increased tuition 

assistance from the many parishes whose parishioners benefit from a SSPPHS education.  
 

The reality and path forward 

The principal of SSPPHS and the parish business manager have developed a five year financial 

plan, which has been reviewed by the Future Committee and with which we agree.  This is an 

estimate of income and costs for operating the high school; it is not a budget. It will cost 

approximately $13.5 million dollars plus any facility expenses for a fully operational high school 

over the next five years. The overall objective is to make the school self sufficient as much as 

possible and benefit from a variety of revenue sources. The financial plan is based on 

tuition/fees increasing at a rate of approximately 5% per year, compensation increasing 3-4% 

per year, and enrollment increasing an average of 7 students per year over the next 5 years. 

The projected summary indicates that by 2010 the high school will need less parish support. 

The plan is also based on other major assumptions, such as only ongoing maintenance on the 

facility, no significant changes in educational programs or personnel, and diocesan tuition 

assistance continuing. 
 

The Future Committee believes there is confidence in the quality of the product delivered at 

SSPPHS and that the principal should work with all stakeholders to design and execute a 

student and teacher recruitment and retention plan with specific targeted communications; 

this will help ensure that the aforementioned financial plan can be a reality. Many suggestions 

of communication messages and media have been given, but serious attention should be 
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ǇƭŀŎŜŘ ƻƴ άƻƴŜ-on-ƻƴŜέ ƳŀǊƪŜǘƛƴƎ ŀƴŘ άǿƻǊŘ ƻŦ ƳƻǳǘƘέ ǘŜŎƘƴƛǉǳŜǎ ƛƴ ǾŀǊƛƻǳǎ ǎǇƘŜǊŜǎ ƻŦ 

influence. The committee makes the following recommendations:  

 

 

RECOMMENDATIONS: 

 

1. Encourage the local parishes to collaborate and establish financial plans to benefit 

their student parishioners who attend SSPPHS.  The goal is to ensure that beginning 

2011-12 school year, each parish will contribute per parish student. This will help 

with the realization of a successful cost basis approach. 

2. Seek foundation funding to assist with the oversight and administration of the 

Implementation Committee.  

3. Increase enrollment to 225 students per year (60 freshmen each year) by 2014-15 

school year. 

4. !ŘƻǇǘ ŀ άŎƻǎǘ ōŀǎƛǎέ ŀǇǇǊƻŀŎƘ ŦƻǊ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǊŜƭŀǘŜŘ ǎŜǊǾices and 

collect from all sources what it costs to educate each student. 

5. Encourage the implementation of a local parish assessment program which provides 

support from each of the area parishes to the SSPPHS. Review policies of other 

dioceses regarding support for Catholic education from all parishes. 

6. Request that an independent company, recommended by the Parish Finance 

Council, review the five year financial plan. 

7. Develop a longer term financial strategy that addresses the costs, long-term 

development and relationship of the high school to SSPP parish, other parishes and 

the diocese to ensure Catholic secondary education in the Mid-Shore region. 

8. The Implementation Team should revise and update five year financial plan each 

year and reevaluate the financial strategy for SSPPHS. 

9. Develop a list of scholarship resources and make this information available to 

SSPPHS families. 

10. Participate in strategic procurement programs to lower costs and leverage 

purchasing power. 

11. Continue to advance processes for fiscal management and oversight. 

12. Request monies (i.e.: funds from the Catholic Diocese Foundation or dollars from the 

annual appeal) and/or cost savings opportunities from the Diocese of Wilmington 

όƛΦŜΦΣ ŀ ǊŜŘǳŎǘƛƻƴ ƻƴ ƻƴŜ ȅŜŀǊΩǎ ŘƛƻŎŜǎŀƴ ŀƴƴǳŀƭ ŀǎǎŜǎǎƳŜƴǘύ ǘƻ ŀŎǉǳƛǊŜ the funds to 

ǎǳǇǇƻǊǘ {{ttI{Ωǎ ƴŜŎŜǎǎŀǊȅ ŦŀŎƛƭƛǘȅ ǊŜǇairs and/or tuition assistance. 

13. Establish an annual capital reserve fund from operating revenues by 2011-12 school 

year for physical plant maintenance and investment in facilities and sports fields. 
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The SSPP Parish annual budget provides for routine maintenance and repairs for two schools, 

the three churches and the parish offices. Within the weekly offertory envelopes, parishioners 

are given the opportunity to support general and school maintenance.  In recent years, efforts 

to achieve capital improvements at the schools have only been funded through income 

provided through a bequest. Dollars have been used to fund a boiler replacement, renovate the 

chapel, install new security system for the schools, and remove an underground fuel tank. 

 

After touring the high school and meeting with parents and students, the committee developed 

a reasonable plan of short-term facilities improvement. It has been reported that funding for 

such improvements is not feasible within the 2010-2011 SSPP Parish budget when operational 

deficits are anticipated. To support these initial upgrades to the SSPPHS facility, other financial 

resources should be considered, such as the Catholic Diocese Foundation or other resources, to 

aid in the limited upgrade of the facility. This effort will communicate a message to students, 

ǇŀǊŜƴǘǎ ŀƴŘ ǇŀǊƛǎƘƛƻƴŜǊǎ όƻŦ {{tt ŀƴŘ ƻǘƘŜǊ ǇŀǊƛǎƘŜǎύ ƻŦ ǘƘŜ 5ƛƻŎŜǎŜ ƻŦ ²ƛƭƳƛƴƎǘƻƴΩǎ 

commitment to maintain a secondary school for the students on the Eastern Shore.  

 

After careful inspection and evaluation of the current facilities and the previously completed 

engineering reports, it is the conclusion of The Future Committee that the current SSPPHS 

building is fully adequate for continued use over the sustainability period and beyond. 

Appendix L (Facilities Report) addresses current critical maintenance issues as well as possible 

future upgrades as resources become available. 

 

The recommended actions are based on the sustainability period, possible future uses of the 

building, current and projected enrollment, and the current financial constraints of the parish 

and diocese. The recommendations also include the most cost effective means to eliminate as 

much future exterior maintenance as possible. The work can begin as funds are received and 

we recommend that the work proceed as prioritized by the parish facilities team. 

 

It is recommended that the overall property be improved by the use of exterior enhancements, 

such as installing new mid-grade vinyl siding and associated trim and installing carefully 

ŘŜǎƛƎƴŜŘ ƭŀƴŘǎŎŀǇƛƴƎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ άŎǳǊō ŀǇǇŜŀƭέ ǘƻ ǇǊƻǎǇŜŎǘƛǾŜ ƴŜǿ ǎǘǳŘŜƴǘǎ ŀƴŘ 

their families.  In addition, a new sign at the High Street and Route 50 intersection would 

provide good advertising and more awareness of the schools to people from outside the 

FACILITIES 
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ƛƳƳŜŘƛŀǘŜ ŀǊŜŀΦ ¢ƘŜ ǎƛƎƴ ǎƘƻǳƭŘ ōŜ ǘƘŜ ƭƛƎƘǘŜŘ ǇŜǊƳŀƴŜƴǘ ǘȅǇŜ ŀƴŘ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ŀ άǊŜŀŘŜǊ 

ōƻŀǊŘέ ǘƻ ŀƴƴƻǳƴŎŜ ŎǳǊǊŜƴǘ ŜǾŜƴǘǎ ŀƴŘ ǎŎƘƻƻƭ ƴŜǿǎΦ ¢Ƙƛǎ ŎƻǳƭŘ ƛƴŎǊŜŀǎŜ ǎŎƘƻƻƭ ǎǇƛǊƛǘΣ 

community awareness, and enrollment. 
 

 

RECOMMENDATION: 
 

Raise and utilize $50,000 for facility improvements to cover the cost of items outlined in 

Appendix L, the Facilities Report. These modifications are designed to improve the 

appearance, reflect a commitment to the future and to invest in the current structures to 

preserve their utility. 

 

 
 

 

 

 

The Future Committee appreciates the candor of all of the stakeholders with whom we met.  In 

turn, the stakeholders valued the periodic updates (Appendix M: Parish and School 

Community Updates) so that they were kept abreast of the work of the committee and we 

recommend that there be ongoing, proactive communication to all parties going forward. 

 

While we appreciated the collaboration and cooperation of all with whom we met, we do feel a 

responsibility to acknowledge the difficult and challenging relationships and environment that 

we encountered, intuited and heard from various stakeholders. There are complex and often 

angry relationships in this community and we urge the community to come together and 

overcome the difficulties of the past.  These difficult relationships have developed for a variety 

of reasons but probably all originated with the good but differing opinions that individuals and 

groups perceived to be in the best interest of secondary Catholic education on the Eastern 

Shore.  However, the Future Committee consistently heard and observed that while there are 

many stakeholders in the SSPP community, there is also an absence of collegial, collaborative 

and positive relationships among and within the stakeholder groups. We know that it will be 

necessary to create a climate of increased unity and cohesiveness and we encourage all parties 

to move forward and beyond the polarized positions of the past. We suggest that this include a 

Bishop initiated process of team building and healing. 

 

COMMUNICATIONS 
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In light of the above and with a sense of hope, the Future Committee makes the following 

recommendations: 
 

 

RECOMMENDATIONS: 
 

1. Commit to a process of team building and healing so that going forward the SSPP 

community and all advocates for Catholic secondary education in the region can 

work together in a productive manner.   

2. Provide confidential monthly updates to the Bishop, Pastor and Superintendent. 

3. Provide quarterly updates from SSPPHS in the parish bulletin and to 

parents/graduates; community members appreciate receiving timely and first-hand 

information on the school. 

4. Communicate the approved plan to parishioners and all stakeholders to ensure 

understanding of the intention and the targets using a variety of strategies. 

                                     

 

 

 

 

 

 
The Future Committee has concluded that SSPPHS has an opportunity to garner the resources it 

ƴŜŜŘǎ ǘƻ ŎƻƴǘƛƴǳŜ ƛǘǎ Ƴƛǎǎƛƻƴ ŀƴŘ ōŜŎƻƳŜ ŀ ǇǊŜƳƛŜǊ /ŀǘƘƻƭƛŎ ƘƛƎƘ ǎŎƘƻƻƭ ƻƴ aŀǊȅƭŀƴŘΩǎ 9astern 

Shore. Mindful of the challenges confronting SSPPHS, the Future Committee recommends the 

immediate formation of an Implementation Team, which will be a strategic and hands-on work 

group, responsible for the oversight and successful implementation of all recommendations 

detailed in this plan.  

 

The Implementation Team should be composed of three individuals with the leadership skills as 

well as the time and motivation to commit to a project of this magnitude.  To successfully 

accomplish this work, the Team should be assisted by sub-committees whose members have 

expertise in the areas of communications, marketing, enrollment management and 

development.   It is recommended that these individuals be parishioners, parents, and alumni 

from SSPP parish, as well as from other Eastern Shore parishes.  These sub-committees would 

be led or directed by a member of the Implementation Team.  It is important, however, that all 

sub-committee members be knowledgeable about and interested in the area of committee 

MOVING FORWARD 
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activiǘȅΤ ǘƘŜȅ ǎƘƻǳƭŘ ŀƭǎƻ ƪƴƻǿ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ǘƘŜ ǘŜŀƳΩǎ ǿƻǊƪ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ Ǝƻŀƭǎ ƻŦ ǘƘŜ 

committee as well as the mission, philosophy, and goals of the school. 
 

The principals of the elementary and high school, the parish finance director and other parish 

and school employees should be available to and utilized by the Team as resource individuals 

and/or staff for their work.  The Team and its leader will be appointed by the Pastor after 

consultation with the Bishop.  The Implementation Team will report to the Pastor.  All team 

members will be requested to make a three-year commitment to this effort. 

 

Communication from the Implementation Team to the Bishop, Pastor and Superintendent and 

the broad community must be frequent and clear.  The Future Committee recommends regular 

communications with the Pastor, monthly communication to the Bishop and Superintendent 

and quarterly updates to the larger community. 

 

The recommendations should be prioritized by the Implementation Team and Pastor and a time 

line developed. Timely implementation of these recommendations within the next three years 

ǿƛƭƭ ƎƛǾŜ {{ttI{ ǘƘŜ ōŜǎǘ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎǳŎŎŜŜŘΦ  Lƴ ǘƘŜ ŦƻǳǊǘƘ ȅŜŀǊΣ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ 

sustainability and progress, we hope will show that the school has demonstrated strong signs of 

growth and self-sufficiency. 

 

The Future Committee is honored to have been invited to provide guidance on this important 

undertaking. We are grateful to the many enthusiastic and knowledgeable individuals who 

shared expertise with us during the past seven months. We are committed to supporting the 

Implementation Team as it assumes this important mission, which will reap benefits for 

SSPPHS, the parish, the diocese, and families throughout the Eastern Shore.
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The following is a summary of all of the recommendations offered by the Future Committee. 
Those that are in BOLD are deemed to be of the highest priority and we recommend that the 
Implementation Team address these first. The remaining recommendations are also important 
but can be addressed after the highest priority recommendations. 
 

RECOMMENDATIONS FROM THE EXECUTIVE SUMMARY 
 
1. SSPPHS should continue for the next five years, contingent upon meeting the 

recommendations and key target objectives outlined in this report. 

 

2. An Implementation Team should be formed and charged with the timely execution of all 

recommendations and target objectives. 

 

3. At the end of year three, the decision should be made as to how to proceed to the end of 

the five-year plan and beyond based on the progress that has been achieved. 

 

EDUCATIONAL PROGRAMS 
 

1. Engage in an annual assessment of the current educational program and resource 

allocation and maintain an ongoing commitment to make educationally and financially 

sound programmatic changes/enhancements/additions. 

2. Ensure that students with special learning needs are receiving reasonable accommodations 

to help assure their academic success.   

3. Provide additional professional development for the faculty; training in the areas of special 

needs and differentiated instruction should be given priority.   

4. Investigate the expansion of the fine arts program at the school. This should include 

offerings in the visual and the performing arts.  

5. Examine the possibility of offering online courses and explore distance learning possibilities. 

6. Investigate within the Easton area the possibility of playing fields and physical space for 

other co-curricular activities (i.e., the drama program). 

7. Explore the opportunities to expand and enhance the relationship with Chesapeake College 

to provide more academic and cultural opportunities for students and faculty.   

 

RECOMMENDATIONS SUMMARY 
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STRUCTURAL MODEL 
 

1. Determine how SSPP schools can better share resources including faculty, professional 

development, and facilities through more proactive and collaborative scheduling, 

advancement and development, and marketing and recruitment efforts. Determine how a 

seamless curriculum can enhance the academic programs of SSPP schools. 

2. Examine contemporary leadership models and best practices and determine the feasibility 

of implementing a new model for SSPP Parish 

 

GOVERNANCE 
 

1. Engage in dialogue with diocesan personnel to review and explore diocesan approved 

models of boards of delegated responsibility; determine the appropriate model for 

SSPPHS.  

2.  Should such a board be established, clarify the responsibilities and scope of the board. 

 

DEMOGRAPHICS 
 

1. Review and use existing demographic information to develop a comprehensive 

marketing plan. 

2. Broaden the enrollment pool base, e.g. feeder schools, in order to achieve the 

enrollment objectives as outlined in this report which are based on an analysis of the 

data to date. 

3.  Update the demographic information at least every two years, including the updated 

Parish, regional (Maryland), and local (Talbot County) census data as it becomes 

available.  

4. Based on the demographic data, the existing location is appropriate as it is centrally 

located in the Mid-Shore region.  Therefore, if after the initial phase, e.g. 3rd year, the 

enrollment objectives have been met and adequate funding support has been achieved, 

a more extensive renovation or new facilities plan in the area could be considered. 

 

ENROLLMENT AND MARKETING 
 

1. Develop and implement a marketing and recruitment plan and retain the services of 

professionally trained personnel to ensure the development of such a plan.  A plan of 

action should include communicating through various media, public service 

announcements (PSAs), presentations, displays, etc.   
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2. Ensure that tuition assistance continues to be available to families through the parish 

Tuition Assistance and Scholarship Fund and increase the level of assistance available 

through targeted fund drives.  An endowed scholarship fund should be established. 

3. Request that all surrounding Eastern Shore parishes provide tuition assistance and 

scholarship funding to their students who are attending SSPPHS.  

4. Develop a comprehensive and targeted alumni campaign that identifies all living 

alumni and seeks their ongoing support of the high school.  The Alumni Channel could 

be a resource and/or model. 

5. Develop a comprehensive strategy to increase enrollment from neighboring parishes 

and assist neighboring Pastors and Directors of Religious Education to support 

enrollment at SSPPHS. 

6. Develop an annual calendar of recruitment and other events which are designed to 

raise the visibility of the benefits of a SSPPHS education. This would include open 

house and special events designed for younger children. 

7. Engage current family members and interested advocates to support the development 

and advancement efforts so that the efforts and resources of the staff can be 

enhanced and the recruitment and development goals realized 

8.  Improve signage in an effort to attract more students. A sign that is highly visible from 

Route 50 would be beneficial.  

9. Encourage a collaborative and shared development plan for the elementary and 

secondary schools at SSPP.  

 

DEVELOPMENT AND INSTITUTIONAL ADVANCEMENT 
 

1. Capitalize on the interests and relationships with the local pastors and civic leaders to 

proactively support SSPPHS. This could include, but not be limited to, outreach at the 

local parishes, including informal communication between the pastor and families, 

regular communication in the bulletins, opportunities for students and faculty to 

speak at Masses and greet parishioners after Mass, etc. At the same time, provide 

opportunities for the students to provide volunteer and other service to the local 

parishes. 

2. Recommend that 30% of the funds collected be available for tuition assistance in the 

calendar year in which they are received. The remainder would become part of the 

endowment.  In the future, as the endowment continues to grow and the returns 

increase, the percentage could decrease accordingly. 

3. Retain and make the most of the professional services required to lead the 

advancement and development functions to support and advance SSPPHS.  
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4. Develop a short-term strategy to increase awareness of SSPPHS with the specific goal of 

identifying new donors and continuing to engage current and past donors. Complement 

the success of the initial strategy to build a long-term strategy which addresses the 

ongoing physical plant, endowment and other needs. Take advantage of opportunities 

that exist to collaborate and/or benefit from diocesan personnel and resources.  

5. Utilize contemporary social media and web-based communication to promote SSPPHS.   

6. Engage current family members and interested advocates to support the development 

and advancement efforts so that the efforts and resources of the staff can be enhanced 

and the recruitment and development goals realized. 

7. Continue the current SABRE FUND to generate enough financial support to fill the gap 

between the tuition and other income and the running expenses of the high school. We 

recommend the renaming of this fund so as to clearly communicate its full purpose.  

8. Chart and update the annual goals and progress on the school website and 

communicate to all stakeholders on a quarterly basis.   

 

FINANCES   
 

1. Encourage the local parishes to collaborate and establish financial plans to benefit 

their student parishioners who attend SSPPHS.  The goal is to ensure that beginning 

2011-12 school year, each parish will contribute per parish student. This will help with 

the realization of a successful cost basis approach. 

2. Seek foundation funding to assist with the oversight and administration of the 

Implementation Committee. 

3. Increase enrollment to 225 students per year (60 freshmen each year) by 2014-15 

school year. 

4. !ŘƻǇǘ ŀ άŎƻǎǘ ōŀǎƛǎέ ŀǇǇǊƻŀŎƘ ŦƻǊ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǊŜƭŀǘŜŘ ǎŜǊǾƛŎŜǎ ŀƴŘ 

collect from all sources what it costs to educate each student. 

5. Encourage the implementation of a local parish assessment program which provides 

support from each of the area parishes to the SSPPHS.  Review policies of other 

dioceses regarding support for Catholic education from all parishes. 

6. Request that an independent company, recommended by the Parish Finance Council, 

review the five year financial plan. 

7. Develop a longer term financial strategy that addresses the costs, long-term 

development and relationship of the high school to SSPP parish, other parishes and the 

Diocese to ensure Catholic secondary education in the Mid-Shore region. 

8. The Implementation Team should revise and update five year financial plan each year 

and reevaluate the financial strategy for SSPPHS. 
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9. Develop a list of scholarship resources and make this information available to SSPPHS 

families. 

10. Participate in strategic procurement programs to lower costs and leverage purchasing 

power. 

11. Continue to advance processes for fiscal management and oversight. 

12. Request monies (i.e.: funds from the Catholic Diocese Foundation or dollars from the 

annual appeal) and/or cost savings opportunities from the Diocese of Wilmington (i.e., a 

ǊŜŘǳŎǘƛƻƴ ƻƴ ƻƴŜ ȅŜŀǊΩǎ ŘƛƻŎŜǎŀƴ ŀƴƴǳŀƭ ŀǎǎŜǎǎƳŜƴǘύ ǘƻ ŀŎǉǳƛǊŜ ǘƘŜ ŦǳƴŘǎ ǘƻ ǎǳǇǇƻǊǘ 

{{ttI{Ωǎ necessary facility repairs and/or tuition assistance. 

13. Establish an annual capital reserve fund from operating revenues by 2011-12 school 

year for physical plant maintenance and investment in facilities and sports fields. 

 

FACILITIES 
 

1. Raise and utilize a $50,000 capital improvements fund to cover the cost of the items 

outlined in Appendix A, the Facilities Report. These modifications are designed to improve 

the appearance, reflect a commitment to the future and to invest in the current structures 

to preserve their utility. 

 

COMMUNICATION 
 

1. Commit to a process of team building and healing so that going forward the SSPP 

community and all advocates for Catholic secondary education in the region can work 

together in a productive manner.   

2. Provide confidential monthly updates to the Bishop, Pastor and Superintendent. 

3. Provide quarterly updates from SSPPHS in the parish bulletin and to 

parents/graduates; community members appreciate receiving timely and first-hand 

information on the school. 

4. Communicate the approved plan to parishioners and all stakeholders to ensure 

understanding of the intention and the targets using a variety of strategies. 
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